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LAMAR COUNTY BOARD OF COMMISSIONERS
Regular Business Meeting Agenda

Courthouse
December 20, 2022, 7:00 PM
Agenda
Call to Order
Pledge of Allegiance
Invocation
Approval of Agenda

o w e

Minutes Approval
i.  November 10th, 2022-Workshop
ii. November 15th, 2022-Regular Commission Meeting
iii. November 16th, 2022-Joint Intergovernmental SPLOST IV Meeting
6. Retirement Recognition
7. FY2023 Annual Board Appointments
i. FY 2023 Board Appointments
8. Board Appointments-Term Expires 12-31-22
i.  Board Appointments Expiring 12-31-2022
9. Resolution 2022-23 FY 2023 Budget Approval
i.  Resolution 2022-23 FY 2023 Budget Approval
10. Resolution 2022-24 Budget Amendment
i.  Resolution 2022-24 Budget Amendment
ii. 2022-24 Budget Amendment Attachment
11. Appointment of Tax Assessors Board Members-County
I.  Tax Assessors Board Appointment
12. Resolution 2022-25 Tax Assessor Board Appointment
i. Resolution 2022-25
13. Animal Shelter

Regular Business Meeting AgendaLamar County Board of Commissioners
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14.
15.

16.
17.
18.

19.

Regular Business Meeting AgendaLamar County Board of Commissioners

I.  Animal Shelter

ii. Lamar County Animal Shelter Bids for Architect
Vacation/Comp Time Rollover
Administrator's Report

I.  Administrator's Report
Public Comment

Round Table

Executive Session

I. Real Estate

ii. Litigation

iii. Personnel

Adjournment
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Item i.

Workshop Meeting
Lamar County Board of Commissioners
11-10-2022
12:30 p.m.

The meeting was called to order at approximately 12:30 p.m. on November 10™, 2022. Present for the
meeting were Chairman Glass, Vice-Chairman Heiney, Commissioner Horton, Commissioner Thrash,
County Administrator Townsend, and County Clerk Davidson.

Rodeo Discussion

County Administrator Townsend was approached by Mr. Grant Parker is asking for exclusivity as to any
event that occurs at the Ag Arena that would involve bronc riding or bull riding on an amateur or
professional level and any other event such as team roping, barrel racing, horse shows, etc. for a certain
number of years. Chairman Glass pointed out that there is a contract with the property across the street.
County Attorney Mayfield advised the board that they cannot exclusively allow only one person or
company to use the Ag Arena facility.

Purchase of Trucks-Maintenance, Recreation, and Building and Zoning

County Administrator Townsend presented three quotes from Jim Ellis Toyota for trucks that would
belong to the Maintenance, Recreation, and Building and Zoning Departments. The 2022 Tacoma Truck
was for a quote of $29,971.00 for the Recreation Department, the 2023 Toyota Tacoma for a quote of
$35,785.00, for Code Enforcement, and the 2021 Toyota Tacoma for a quote of $30,655.00 for
Maintenance.

Reqular Business Meeting Agenda Discussion

Call to Order
Pledge of Allegiance
Invocation- Pastor Olivier Leaks with FreshManna Ministries
Approval of Agenda
Approval of Minutes
i.  Workshop Meeting October 13", 2022

ii.  Regular Business Meeting October 18", 2022

iii.  Budget Workshop Meeting October 25, 2022
. 2022 Beer and Wine License Renewals

I. Renewal Beer and Wine Licenses
i.  Arihant Stores, I, LLC.

a. Malt Beverage Pas0-$500.00
b. Wine Package-$500.00

ii.  Honeywood Gardens
a. Malt Beverage Pouring-$750.00
b. Wine Package-$750.00

iii.  The Rendezvous Goodwood, LLC.
a. Malt Beverage Pouring-$750.00
b. Wine Pouring-$750.00

iv.  Deer Trail Country Club
a. Malt Beverage Pouring-$750.00
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v.  The Goth Gardener, LLC.
a. Farm Winery/Tasting Room-$500.00
vi.  V.F.W. Post 6542
a. Malt Beverage Pouring-$750.00
b. Wine Pouring-$750.00
vii. C&B 2015 Inc.
a. Malt Beverage Package-$500.00
b. Wine Package-$500.00
Resolution 2022-20 Building Fee Schedule
The fees are calculated on base fees and total square footage. The requested changes are as follows:
X Residential-$200.00 to $300.00. (includes all new construction and all additions for single
dwellings, including guest homes).
x Detached barns, sheds, garages, pole barns, greenhouses, etc. The fee is capped at $500.00.
x Variances from $300.00 to $250.00.

. Contract with Charles Abbott Associates reviewed by Attorney Mayfield. This is to utilize their services

for Commercial and Industrial buildings and assist Code Enforcement with reviewing commercial
plans, inspections, and engineering advice, and providing inspection reports on an as-needed basis. The
County will compensate the consultant based on an outlined fee schedule. The board can choose to
adopt its commercial fee schedule. Residential inspections will be charged at an hourly  rate. Charles
Abbott will provide proof of a Certificate of General Liability, Professional, Automobile Liability, and
Worker's Compensation Insurance.

. Probation Services Agreement-Judicial Alternatives of Georgia (JAG).

This Agreement is made by and between Judicial Alternatives of Georgia, a corporation, organized
under the laws of the State of Georgia , with its principal Place of business hereinafter called
"Contractor ~for the Probate Court of Lamar County. The contractor shall create and maintain
individual files for each offender receiving services from the contractor in accordance with this
Agreement. The contractor shall maintain the confidentiality of all files, records, and papers relative to
the supervision of probationers under this Agreement. The contractor shall provide to the judge and
governing authority with whom the contract or agreement was made and the board a monthly report, on
or before the 10" day of the following month, summarizing the number of offenders under supervision;
the amount of fines, and restitution collected; the amount of fees collected and the nature of such fees,
including probation supervision fees, rehabilitation programming fees, electronic monitoring fees, drug
or alcohol detection device fees, substance abuse or mental health evaluation or treatment fees, and drug
testing fees; the number of community service hours performed by probationers under supervision; a
listing of any other service for which a probationer was required to pay to attend; the number of
offenders for whom supervision or rehabilitation has been terminated and the reason for the termination;
and the number of warrants issued during the month, in such detail as requested. The contractor shall
provide personal history, employment data, and location information to the court or law enforcement as
necessary in tracking probation violators.

Request from Aldora to Annex Powell Place Apartments.

These are the apartments behind the Lamar County High School. The Town of Aldora has requested to
annex these apartments and de-annex them from the City of Barnesville so they will have some
population and can qualify for grants. The only difference is related to services and that is for Lamar
&RXQW\ 6 KHULIITV "HSDUW PIla@vbregnétinsad ¢f Be QitiRofBarfesvillds H
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11. Chairman Glass explained that there was a request to annex property from the City of Barnesville for
the property on Johnstonville and Roberts Road. The parcel number is 060-018 and is 46.12 acres
located in land lots 104, 121, and 122 of the 7" district. There has been no request from the property
owners at this time and will not be on the November agenda.

12. Purchase Trucks-Recreation, Maintenance, and Building and Zoning.

Commissioner Thrash made a motion to recess into executive session for litigation. Commissioner Horton
seconded the motion. The motion passed unanimously. The board came out of executive session and
continued the Workshop meeting.

Administrator's Report-County Administrator Townsend

X Reported that expenses are around 83.33 percent and should be at 78.12 percent.

X Reported that all of the insulation has been removed from the gym and they should start spraying
the foam insulation in the coming week. The bleachers are being assembled.

X Reported that they are 10 days behind on the Administration Building. They need to request a
permit from the City of Barnesville.

X Reported that the Local Options Sales Tax (LOST) distribution for October was $132,550.99

X Reported that the Special Local Options Sales Tax (SPLOST) distribution for October was
$235,091.2.

X Reported that the Transportation Special Local Options Sales Tax (TSPLOST) distribution for
September was $215,855.17.

X Requested to add Juneteenth and Veterans Days to the Lamar County Holidays. The board agreed
to table this discussion until next year.

X Requested to go to a Paid Time Off (PTO) Policy for vacation and sick leave. Reported that they
will have to book sick time as a liability so PTO would be beneficial to the County.

x Discussed employees who work for some of the Constitutional Officers are not accurately
reporting their vacation or sick time when they are out of work.

X Reported that he is looking at hiring a local County Extension Agent for $36,000.00 a year.

Round Table

Chairman-Elect Traylor reported an issue with the parents that went to the World Series and coaches who

UHFHLYHG dbratedRMdneW tkeld were given. They are now having to pay taxes on the
donations that they were given. Coach Strong contacted him about the tournament fees. They have to
collect $7.00 for a gate fee from each parent and then the coaches have to write a personal check for all of
this. The school system is against the coaches doing this so Coach Strong is no longer going to do this.
He stated that the gate fee money should be collected by the Recreation Department and then they should
write the total check for the gate fees. County Administrator Townsend stated that referees are also
VXSSRVHG WR E Hechl$ahw ik palwn as rfvehue.

Chairman Glass stated that the IDA has 2 positions that are County appointed and the term for both expire
December 31%, 2022. (ULQ &RRNfV WHUP LV H[SLULQJ DQG VKH LV Zl
ODWWKHZTV WHUP LV DOVR H[SLULQJ DQG THHC@RHNIQdIRWdZD Q
the Barnesville Mayor will both serve as non-voting members of the IDA board. Chad Thompson and

Tyler Young are both willing to serve.

Chairman Glass reported that there is a concrete plant being built at Legacy Park on about 6 acres and the
money for this went against the loan. There is a contract on 10 acres to the North of this location that
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should close in December and go against the loan. The amount should total about $40,000.00 for both.

The IDA also has a CD for around $100,000.00 so essentially the IDA will be solvent once these two
properties sale and it goes against the loan. & KDUOHYV *ODVYV VDLG W Kobth¢ IDAtheyH [ W
may ask for $5,000.00. The next phase of the sewer plan that the City of Barnesville has is to work on

the drainage pipes on Forsyth Street on the other side of the Barnesville Civic Center. Phase 11 will work

back toward the Recreation Department. These funds will come from SPLOST and ARP funds and GEFA

and CDBG grants.

Commissioner Thrash reported that she would like to have breakfast with the Legislators before the current
board leaves office.

Commissioner Thrash reported that she is not happy with the EXP contract because she does not like what
she is seeing with their performance. Chairman Glass suggested that if they do not meet the desired dates
in the contract that there be legal penalties. Commissioner Thrash said that paving begins in March and
they will need to move on this. Chairman Glass said that he was expecting to approve the EXP contract
in October. County Administrator Townsend said that the contract has to be signed before an RFP can go
out.

Commissioner Thrash expressed her concerns about the animal shelter location. Chairman Glass stated
that updating the lift station, at the proposed location behind the Town of Aldora, is not in Phase | or Phase
Il of their sewer plans. The board discussed going back to the location next to the bus barn or next to the
6 KHULIIT\8h&iff IWRité expressed in the FY2023 budget workshop that he would like to move the
ORFDWLRQ RI WKH 6KHULIITV 2IICéntnigsienerdrbaghbai that\thd ieighbdts F R Q
are against having it next to the Public Works Facility. Commissioner Thrash suggested that they put it
next to the Ag Arena and get it built. Commissioner Horton agreed that they need to get the animal shelter
built because the project has been going on too long. Vice-Chairman Heiney asked if the details had been
worked out and if $400,000.00 was enough to build the animal shelter. Commissioner Thrash and
Chairman Glass said that they have to build it because it is a SPLOST project. Commissioner Thrash
requested that they authorize County Administrator to get facts and figures to build the animal shelter and
then present this at the December Regular Business meeting. Vice-Chairman Heiney stated that the
original plan was to have 28 spots to hold dogs and now it is down to 14 spots and he is not sure how this
will be reasonable to house dogs. He said that once they open the animal shelter the City of Barnesville
animal shelter will close. Chairman Glass said that the City of Barnesville has declined to go in with the
County to build the animal shelter. The Service Delivery Strategy (SDS) agreement states that the City of
Barnesville agreed to have an animal shelter. County Administrator Townsend said that there would be
fines imposed for picking up dogs. Commissioner Thrash said that they need a small committee put
together to move forward on building the animal shelter. County Administrator Townsend stated that if
there was not enough money to pay for the design of the animal shelter, the $250,000.00 designated in
SPLOST would automatically go back into the General Fund because it is not feasible. Chairman-Elect
Traylor said that he does not mind the animal shelter moving into January. He said that he has the original
animal shelter drawing at his home that former Commissioner Baker gave him. Chairman-Elect Traylor
said that he is passionate about the animal shelter but stated he did not do his due diligence on how the
animal shelter will run and how much it will cost to get it built. He said that the adoption of dogs is
important but housing 14 dogs are not realistic because you have to be able to expand. Vice-Chairman
Heiney said that Chairman-Elect Traylor is going to be faced with a lot of things. The first thing that needs
to happen is to build a Fire Station on the Northside of the County and that will cost a lot of money. The
second thing is that at some point they are going to be faced with building a jail and that too will cost a
lot of money. Vice-Chairman Heiney said that his taxes went up 30 percent and at some point, they may
not be able to afford to live in Lamar County. Vice-Chairman Heiney said that he is not against dogs
because he has rescue dogs but this project may not be feasible at this time in place in their financial
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position. Vice-Chairman Heiney said that they run the risk of losing the next SPLOST election if they do
not build the animal shelter. The board agreed to add the animal shelter location to the agenda.

Adjournment

Vice-Chairman Heiney made a motion to adjourn the Workshop meeting at approximately 2:34 p.m.
Commissioner Horton seconded the motion. The motion passed unanimously.

THE LAMAR COUNTY BOARD OF COMMISSIONERS

Charles Glass, Chairman

Robert Heiney, Vice-Chairman

Bennie Horton, Commissioner

Nancy Thrash, Commissioner

Attest: Carlette Davidson, County Clerk
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Lamar County Board of Commissioners
Regular Business Meeting
November 15", 2022
Present for the meeting were Chairman Glgs-ChaimanHeiney, CommissioneHorton,
Commissioner Thrasigounty Adminstrator TownsendCounty Clerk DavidsorandCounty
Attorney Mayfield.The meeting was available via Zoom.
Call to Order
Chairman Glass called the meeting to order at approximatdyp/m.

Pledge of Allegiance and Invocation

Everyone said the Pledge of Allegianéesociate Pastddliver Leaksfrom Barnesville
Church of the Nazarene gave the invocation.

Agenda Approval

CommissionefThrashmade a motion to approve the agendth a changé the agenda
showingResolution202220. The agenda showed Resolution 2820 Commissioner
Horton £conded the motion. The motion passed unanimously.

. Minutes Approval

CommissioneHorton made a motion to approve the followittyeesets of minutesVice-
Chairman Heiney seconded the motion. The motion passed unanimously.

i, Workshop Meeting October 13th, 2022
ii. Regular Business Meeting October 18th, 2022
lii.. Budget Workshop Meeting OctobertB2022

Beer and Wine License Renewal

CommissioneiThrashmade a motion tapprove the2023 Beer and Wine Licenses as listed

below. They allhave met the State and Local alcohol requiremeéfite-Chairman Heiney
seconded the motionThemotion passed unanimously.

Betty Wilson C & B 2015 Inc. Convenience Store
Hugh Mangham Deer Trail Country Club

Jennifer Hovis Honeywood Gardens

Ronald L. Horton The Rendevouz Goodwood LLC
Charles Faulkner VFW Post 6542 Commander

Rujuta Patel Arihant C Stores |, LLC dba TJ Ouitfitters
Stephanie Thomas The Goth Gardener
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VI. Discussion of Adverse Possessiaddanny Tant

Ginger Tanbf 283 Midway Roadddressed the board in the absence of Dannwilidnt

her concerns abotrouble she has had withngighbor over the last 5 yea@@n October

9" 2018 she purchas&ds acres on Midway Roa®n October 28, 2018 the neighbor
beside her illegally filed @uit claim deed on the same land aon October Y, 2019

filed anotherquit claim deed on the same larids. Tant stated that the neighbor has
tried to sue her for various thingsttorney Mayfield was her attorney but he hadeouse
himself because of work he had done for the neigldlaones Butler survey the property

and the neighborhood would not let him put downstiods and they had to get the Sheriff

to come out to the propertyls. Tant said that the neighbor has filed false claims on the
many times and slandered her on social maddthe neighbor has been arrested for this
but has been releasexVery time. The neighbosits in his driveway and watches
evaything that they dandcalls the Sheriff on them. Ms. Tant said that something needs
to be doneaboutpeoplejust coming in and claiming your land. They have been to court
but nothing has beatone Judge Wilson recused himself and Judge Fears also recused
himself. They finally were able to get Judge McGarity but the casedetmyedoecause

the neighbor was arrested on child molestation chaagdsbefore that he threatened a
FRXUW UHSRUWHU EHEDXVH VKdtegdraM3. gnfdaidihaysHe KHU DF
cannotsell the land due to the neighbor putting a cloud ler landand she wants
something done. She pays the taxes on the property ambHaed hard all of her life.

Steven Sanders @B1Midway Road addressed the boadtd.stated that he has seen Ms.
Tant go-through a lot with the land and that Attorney Mayfield offered to go through a
title searchMr. Sanders said that the neighbor fileguét claim deed on the land 7

days after Mr. Tant bought the laadd the title search came back cldds. Tant has

spent over $10,000.0dver the last 5 years and the neighbor hesatkened to have her
arrestedMr. Butler was on the land for 2.5 days surveying gredneighborould come

and remove the markers. Mr. Sandeasked if they could make it more
simplified for the next person that buys land in Lamar Coudgymentioned aAdverse
Possessiohe filed because Ms. Tant cannot even get a maplobxip for a residential
because the title is cloudedr. Sanders saithat the neighbdnas not paid any property
taxes on this piece of land that Ms. Tant owe.said that a prescriptive easement in
Georgiais to entitle one to a prescriptive right of way over the lahdnother and mnust

be showrthat the prescriber has been in the uninterrupted use of a permanent road over
the landnot exceeding20 feet in widthand the prescriber has kept it open and in repair
for 7 yeas. It also states that the person has paid targb@landMr. Sanders said that

there should be a document attached so that docwstegas that adverse possession is
pinned to the land. He said that the insurance company is not helping herMither.
Sanderssaid thatKH KDV FDOOHG WKH 6KHULII WLPHM IRU ZDC
it is not his landMr. Sanders asked the board if they could help get the clouded title
cleared up.
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XI.

Item ii.

Contract with Charles Abbott Associates.

The purpose of this contract ssipplement staff in Planning and Zonwgh expertise

with viewing plans, erosionsgngineeringand architecturaissues.Vice-Chairman
Heiney made a motion to approve the contract with Charles Abbott Associates including
providingtheir recommended commercial and industrial permit f€esmissioner

Thrash seconded the motion. The motion passed unanimously.

Building Fee Schedule

CommissionefThrash made a motion to approve the Building Fee Schedthethe
following changes.Commissioner Horton seconded the motion. The motion passed

unanimasly.

x $200.00 to $300.00 fdrase fee + total square footage under roof fee based on

table below
1-800 sq ft .20/sq ft
801-2500 sq ft 25/sq ft

25015000 sq ft 27/sq ft
5001 sq ftand up  .30/sq ft

x Detached barns, sheds, garages, pole barns, green letasesges Capped at
$500.00.

x Varianceschanged from $300.00 to $500.00.

X FY2023 Fee Schedule Without Commercial Fees

. Probation Services Agreementludicial Alternatives of Georgia (JAG)

Commissioner Thrash made a motion to approveRtabation Services Agreement
Judicial Alternatives of Georgia (JAGIhe contract is from 2023 to 2027ice-Chairman
Heiney seconded the motiofhe motion passed unanimously.

Reguest from Aldora to Annex Powell Place Apartments

Commissioner Horton made a motion to approve the request from the ToWdara to
annex the Powell Place apartments and provide law enforcement froGothey.Vice-
Chairman Heiney seconded the motion. The mqgt@ssedinanimously.

Animal Shelter Location

Commissionefhrash made a motion to move the Animal Shelter locatianisbeween
Continental Tireand the Lamar County High Schdwck to the site next to the Ag Arena
on Roberta Drivaelue to overwhelming issues with the septic sysieme other sites that
wereconsideredvere across from the Bus Baamdnext to the Fire Statiol@ommissioner
Horton seconded the motion. The motion passed unanimously.
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XII . Purchase of TrucksMaintenance, Recreation and Planning and Development

Commissioner Thrash made a motion to approve the follotuirg purchasesut

of the Special Local Options Sales Tax ( SPLA&The Maintenance, Recreation and
Planning and Development Departmbsiied below. Tie vendor fothe Recreation
Department is frordW TruckSalesandthe vendor for thdlaintenance Bpartment
andPlanning and Development is fraiim Ellis. Commissioner Horton seconded the
motion. The motion passed unanimously.

X 2021 Toyota Tacoma foraost of $30,723.06r the Recreation Department.

X 2022Toyota Tacomdor a cost of $30,737.0f@r the Maintenance Department.

x 2023 Toyota Tacoma for a cost @6#651.00for thePlanning and Development

Xl. $GPLOLVWUDWRUYTV 5HSRUW

County Administrator Townsend reported the following:
i. Reported thaexpendituredor the month ofOctobershould be aB83.33%ercent and
are at7/8.12percent.
ii. Reported tha$1,200,000.00 was received from the Tax Commissioners Office.
iii. Reported that the eash flow is $500,000.00 above the schedule.
iv. Reportedthat the Local Options Sales Tax (LOST) distribution for September was
$132,550.99.
v. Reported that the SpecRurposd.ocal Options Sales Tax (SPLOST) distribution for
September was $8,191.2.
vi. Reported that the Transportation Spekiatposd ocal Options Sales Tax (TSPLOST)
distribution for September was $2855.17
vii. Reported thathe Engineefor the new Admirstration buildingis 10 days behind an
he will request a permit from the City of Barnesville.
viii. "Reported that theld insulation in the gy has been removed and the bleachers have
been deliveredlhe spraying of the new foam insulation should begin this Widede
are new doors coming in and new heating and cooling units have been ordered from
A&B Heating and Air.The new flooring and thesv goals will be installed soohhere
may be room to hav@pace for a smaihdoor pickleball court

VIl . Public Comments

There were no Public Comments.
IX. Round Table

Commissioner Thrasteported thashe had received a few calls from people that were
concerned about the voting. She said that eir ly Voter Page there vote has not showm u
and some votes have not shown up as far back as @0&timissioner Thrasis concerned
that issues are being brought forward to the current Board of Elections and she is tiring of
seeing the can kicked down the road and fingers pointing without solving the issues. She said
that she does plan toove forward on having the Dominion mactgsmemoved and at the very
minimum have the QR codes remov8tie does feel like there has been enough evidence

11
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presented that the QR codes can alter the v@@amissioner Thrash said that when they did
the redistricting, the new voter registrati@ards were not sent out to everyone that was
effected by reistricting. The Board of Elections has stated that this is not their job to handle
this and the State says that it is the Board of Elections job to d€twsnissioner Thrash

said thathey have some serious issa®sl sh&knows thatlegislativelythere is a law between
theBoard of Electiongnd the Board of Commissers.However, the constituents looks to

the Board of Elections when things happen or go wrong to address andribStie would

like to have ayuestion and answer sessisith the Board of ElectionsCommissioner Thrash
said that a majority of the citizens have lost confidence in the Election sgstethey cannot
havethat here in Lamar County.

CountyAdministratorTownsendhanked the Board of Commissioners for putting the
Transportation Special Local Options Sales Tax (TSPLO& hasing SPLOST equipment

for the Public Safetyand the new Firemen. He said that taxes have been lowered by 2 mills
over the last 2 years. They have gone froml33.down to 11.005. County Administrator
Townsend thanked the Board of Commissioners for allowing the staff to help make these
decisiondor the citizens of Lamar County.

Chairman Gass thanked everyone for coming to the meetithg stated that they would be
going intoExecutive Session for personnel for a discussion about County Administrator
Townsend§ compensatiorHe stated that when they come out of Executive Session they
would vote on the amount of the compensatmrthe upcoming year.

X. Recess for Executive. Session

Commissioner Horton made a motion to recess the meeting to go into Executive Session for
personneht approximately 7:54 p.n€ommissioneil hrash seconded the motion. The motion
passed-unanimously:

XI Resume the Regular Meeting

The Board of Commissioner came out of Executive Session at approxim@&glpré: and
resumed the Regular Business meet®gmmissioneihrashmade a motion to raise the
salary for County Administrat Townsend to$90,000.00which is a 5.1 percent increase.
CommissioneHortonseconded the motion.

Adjournment

Vice-Chairman Heineymade a motion t@djourn the meeting at approximatéy7 p.m.
Commissionef hrashseconded the motiomhe motion passed unanimously.

THE LAMAR COUNTY BOARD OFCOMMISSIONERS

Charles Glass, Chairman
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Robert HeineyVice-Chairman

Bennie HortonCommissioner

Nancy ThrashCommissioner

Attest: arlette D on, County Clerk
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LAMAR COUNTY BOARD OF COMMISSIONERS,
CITY OF BARNESVILLE, CITY OF MILNER, TOWN OF ALDORA

JOINT SPLOSTIV M EETING

November 16" 2022
6:00 p.m.

BARNESVILLE CIVIC CENTER

City of Milner

Kathy BuffingtorrMayor
Christopher PondeCouncil Member
Regina Stepher&ouncil Member
Skip SedaCouncil Member

Tausha Gros€ity Administrator

Town of Aldora

Jimmy MatthewsMayor
Joe PenleyTown of Aldora
Linda WatermasT own of Aldora Clerk

Lamar County Board of Commissioners

Charles GlassChairman

Bennie HortorVice-Chairman
Robert HeineyCommissioner

Ryan TraylorCommissioner

Nancy ThrasHCommissioner

Sean Townsen@€ounty Administrator
Carlette Davidsor€County Clerk

City of Barnesville

Peter Bankdviayor

Tim Turner/plCity Manager
Sammie Shropshis®layor PraTem
Joe SimmgCounty Member

Bill Claxton-Council Member

&HFLO 3% XW FKCounEil Mépribet O

TammyYork-City Accountant
Tammy FolsorCity Clerk

Nikki Sappirgton-Communityand Development Director

Scott Mayfield-Attorney for the Board of Commissioners. Board of ElectionsAnita ReidElections
SuperintendentChairman Elect Ryan TraylpMonica Hamlett City Attorney for the City of Milnerand Lacey

Merritt City of Milner Clerk

Item iii.
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CALL TO ORDER

Chairman Glasgalled the meeting of the Lamar County Board of Commissiotersrderfor the SPLOSTIV
Intergovernmental Agreemerilayor Peter Banks called the City of Barnesville to orbtitayor Kathy Buffington
called the City of Milner to ordeMayor Jimmy Matthews called the Town of Aldora to order.

SPLOST IV PROJECT LIST DISCUSSION

Chairman Glass explaingdateveryone put together a list of projedtse County and the 3 citiesid they are ready

to be incorporated into the intergovernmental agreeinehtded in the attacheekhibits.Chairman Glass said that
this is a renewal of the SPLOST and each SPLOST can run for 6 yaars. is an intergovernmental agreement
between th&County and the cities and they must agree to split the foasisd on a percentage basis. They have to
use them for Capital Improvement type of projects. The cuBBPhOST will cease in October of 2023 and the last
distributions will be distribute in November of 2023. If they do not renew it, they will stop collecting the 1 penny
November of 202&nd if it is renewedhe SPLOST will continue with a new set of projeatsl a new 6 year time
period. They have scheduled a special election for March of 202Be SPLOSTthat has to be approved by the
voters.The splits will remain as in the current SPLOST.

SPLOST IV INTERGOVERMENTAL AGREEMENT -RESOLUTION 202221

Chaiman Glass addressed the splits between the County and theTiésgplits for the County and the Cities(%

for Lamar County, 1% for the Town of Aldora8% for the City of Barnesville, and 4% for the City of Milner. The
Department of Revenue will send the money to the County. They County will distribute the money to the cities based
onthe percentages. Because the City of Milner and the Town of Aldoraatsmaller percentagiae Town of Aldora

will be paid their 1 percent portion firef the expected total and thdre City of Milner will be @id their 4 percent

portion of the expected totafter the Town & Aldora and the City of Milner are paid thgiercentages, the County

and the City of Barnesvill@ill split the proceeds based on the agreed upon percentages eachlhtbatbollections

exceed the projected tothlen they will split the proceeds each month amongst the Counsflasfdhe Citiesbased

upon the agreed upon percentages.

Chairman Glass called forwnte to approve the SPLOST IV Intergovernmental Agreent@ommissioner Thrash
made a motion to approve the SPLOST IV Intergovernmental Agree@mninissioner Horton seconded the motion.
The motion passed unanimously.

Mayor Bankscalled for a vote to approve the SPLOSTIergovernmental Agreemer@ouncil Menber McDaniel
made a motion to approve the SPLOST IV Intergovernmental Agreement. Council Member Shropshire seconded the
motion. The motion passed unanimously.

Mayor Buffington called for a vote to approtlee SPLOST IV Intergovernmental Agreement. Coull@inber Seda
made a motion to approve the SPLOST IV Intergovernmental Agreement. Council MeteybieerSsseconded the
motion. The motion passed unanimously.

Mayor Matthewsnade a motion tapprove the SPLOST IV Intergovernmental Agreement. Council MeRdérgey
seconded the motion. The motion passed unanimously.

CALL FOR ELECTION SPLOST IV- RESOLUTION 2022-22

Commissioner Thrash made a motion to approve Resol26i@222 SPLOST IV Call for Special ElectionVice-
Chairman Heiney seconded the motion. The motion passed unanimously.
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ADJOURNMENT AND EXECUTIVE SESSION

Commissioner Horton made a motion to recess the Joint SPLOSWeBlingto go into executive sessiorAt
approximately 6:2 p.m. Commissioner Thigh seconded the motion. The motion passed unanimadtistyboard
came out of executive session and adjourned the Joint SPLOST IV meeting.

THE LAMAR COUNTY BOARD OF COMMISSIONERS

Charles Glass, Chairman

Robert HeineyVice-Chairman

Bennie HortonCommissioner

Nancy Thrash Commissioner

Attest: Carlette Davidson, County Clerk

Item iii.
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2023 Annual Appointments

Vice- Chairman
District 4
Nancy Thrash

County Attorney
Scott Mayfield

Smith, Welch, and Webb and White

Open Records Custodian
Scott Mayfield Attorney

County Physician

. Doctors Woodall, Wilson, and Manley

. Doctor Aaron Buice

. Family Medical Center (Family Medicine)
Griffin, Ga.

. The Hughston Clinic (Orthopedic Surgery)
. Orthopedics Sports Medicine & Surgery
Thomaston Ga.

. Orthopedics Sports Medicine & Surgery
Brandon Boyce Barnesville, Ga.

. Resurgens Orthopedics Griffin, Ga.

. Resurgens Orthopedics Fayetteville, Ga

County Surveyor
James Butler

Item i.

18




Item i.

In dustrial Development Authority
4 Year Terms

Lama
County Appointments

Name Term Expires

Post 2: Jimmy Matthews December 31, 2022

Post 3: Erin CookVice Chair December 31, 2022
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Item i.

RESOLUTION NO. 2022-23

ADOPTION OF THE OPERATING BUDGET FOR FISCAL YEAR 202 3BY
THE LAMAR COUNTY BOARD OF COMMISSIONERS

WHEREAS, the Lamar County Board of Commissioners constitutes the governing body of Lamar
County; and

WHEREAS, the O.C.G.A. 8 3®1-3 requires that each local unit of government adopt a balanced budget
for all required funds; and

WHEREAS, the Lamar County Board of Commissioners has established the General Fund to serve as
the primary financial reporting instruent for the current government operation; and

WHEREAS, the Lamar County Board of Commissioners has established several Special Revenue Funds
and Enterprise Funds, including Capital Project Funds, to account for the proceeds of the special revenue
source that are legally restricted to be expended for specific purposes; and

WHEREAS, the Lamar County Board of Commissioners appropriates financial resources on an annual
basis using a budget to identify revenues received, expenditures incurred, aedstraitisf or to or
from, the General Funds and the aforementioned Special Revenue Funds and Capital Project Funds; and

WHEREAS, the County Administratoof Lamar County, serving as the Budget Officer, has presented a
proposed budget in the form of a Byed for each fund to the Board of Commissioners; and

WHEREAS, the Lamar County Board of Commissioners has met the requirements of Title 36, Chapter
80 of the Official Code of Georgia Annotated regardimgpresentation of the budget, public notice and
hearing and other requirements; and

WHEREAS, the proposed budget is based on current estimates of revenues and expenditures, and the
Lamar County Board of Commissioners may find it necessary to adjust budget revenues and expenditures
from time to timeduring the year; and

WHEREAS, the Lamar County Board of Commissioners has a responsibility to achieve maximum
efficiency and effectiveness in its financial operation by maintaining a balanced budget where
expenditures may not exceed revenues accordifgate Law; and

WHEREAS, Revenues for the Fiscal Year 32amar County General Appropriations Budget are
General Fund $3998436 and
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Item i.

WHEREAS, Expenditures for the Fiscal Year Z)Ramar County General Appropriations Budget are
General Fund 8998436 and

WHEREAS, the Fiscal Year 2@Lamar County proposed budget has been developed to address the
operational need of Lamar County for the period beginning January 3,,&tflrg December 312023;
and

WHEREAS, D FRS\ RI WKH SURSRVHG %XGJHW GRFXPHQW LV DWWDFKH
incorporated by reference.

THEREFORE, BE IT RESOLVED BY THE LAMAR COUNTY BOARD OF COMMISSIONERS,
that the Fiscal Year 2@2.amar County Operating Budget as set forth in the attached Budget document,

including the budgets contained therein for the General Fund, is hereby adopted at a duly advertised
meeting of the Lamar County Board of Commissioners2bils day of December@2.

LAMAR COUNTY BOARD OF COMMISSIONERS

BY:

Charles Glass, Chairman

ATTEST:

Carlette Davidson, County Clerk

(seal)
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RESOLUTION 2022-24 Item i.

A RESOLUTION TO AMEND THE ANNUAL BUDGET FOR LAMAR COUNTY; TO RATIFY
ANY AND ALL ACTIONS TAKEN CONSISTENT WITH THIS RESOLUTION; TO PROVIDE AN
EFFECTIVE DATE; TO REPEAL INCONSISTENT PROVISIONS ; AND FOR OTHER PURPOSES.

WHEREAS, the operi QJ EXGJHW RI /DPDU &R XQ Wscal y&& QW \dmouf bf W K H
$13,586648 ZDV GXO\ DGRSWHG E\ WKH /DPDU &RXQW\ %RDUG RI &RPPLVVI

WHEREAS, it now appears that the budget for 2@22 fiscal year needs to be amended as to adape
&RXQW\YV FKDQJLQJ JRYHUQPHQWDO QHHGV GXULQJ WKH EXGJHW ¢
revenue to the County, all of whitlave arisen since the adoption of tuelget and,;

WHEREAS, the Board, in the exercise of its soundigment and discretion, and after giving thorough
thought to all the implications involved and considering all other reasonable ptaandetermined it to be in the
best interest of the County that this Resolution be adopted.

NOW THEREFORE, UPON MOTION BEING DULY MADE AND SECONDED, THE
FOLLOWING RESOLUTIONS WERE ADOPTED:

1. BE IT RESOLVED that the proposed amendment to the budget of the County fa02hdiscal year
DWWDFKHG WR WKLV 5HVROXWLRQ DV ([d¢adfEkeRoat&dirmorexsthey SUH
expendituresp5,978 to $13,592,626 and increasethe revenue$5,978 to $13,592,626 and is hereby
adopted, in accordance witeorgia LanOCGA § 3681-3.

2. BEIT FURTHER RESOLVED that saidanamendment to the budget shall be includedaaisgb the
minutes of the meeting of the Board and thereby become part of the record of that meeting.

3. BE IT FURTHER RESOLVED that this resolution shall become effective immediately upon
adoption by the Board.

DULY ADOPTED this 20th day ofDecembef022,

LAMAR COUNTY BOARD OF COMMISSIONERS

Charles GlasChairman

Bemie Horton, Vice-Chaiman

Robert HeineyCommissioner

Nancy ThrashCommissioner
ATTEST:

Calette Davidson,Courty Clerk
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Exhibit "A"

Lamar County Board of Commissioners

Item ii.

Budget Amendment # 2
Revenue
Debit Credit

Taxes
Licenses & Permits
Intergovernmental

100-33.6010 ACCG Grant $ 3,965.56

100-33.6111 Three Rivers Grant $ 2,012.03
General Government
Fines & Forfeitures
Miscellaneous Revenue

Total Revenue Budget Amendment $ 5,977.59

Expenditures

Administration

100-51500-53.1108upplies- Safety Grant $

Senior Center

100-55520-53.1116enior Activities $

3,965.56

2,012.03

Total Expenditures Budget Amendment $

597759 $ 5,977.59
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Probate- Public Defender

Magistrate Court

Group Insurance
Retirement
Worker's Comp
M&R Office Equip
Communications
Office Supplies
Salary Part time
Dues & Fees
Training

Probate Court

Salary Part Time
Group Insurance
Retirement
Communications
Salary Regular Employees
FICA

Medicare

Worker's Comp
Postage

Training

Probate Comp hearing
M&R Office Equip

Sheriff's Office

Salary- Over-time
Group Insurance
Phys/ Drug Screen
M&R Office Equip
M&R Vehicles
M&R Buildings
Communications
Extraditions

Dues & Fees
Training

Firearms Training
Supplies Tools
Drug Dog Exp
Uniforms
Purchase Equip
Local Victims Asst
V.0.C.A grant exp
Salary- Regular Employees

52200-52.1250

52400-51.2100
52400-51.2400
52400-51.2700
52400-52.2201
52400-52.3200
52400-53.1100
52400-51.1200
52400-52.3600
52400-52.3700

52450-51.1200
52450-51.2100
52450-51.2400
52450-52.3200
52450-51.1101
52450-51.2200
52450-51.2300
52450-51.2700
52450-52.3201
52450-52.3700
52450-57.2010
52450-52.2201

53310.51.1300
53310.51.2100
53310-52.1203
53310-52.2201
53310-52.2202
53310-52.2204
53310-52.3200
53310.52.3501
53310-52.3600
53310-52.3700
53310-52.3702
53310-53.1102
53310-53.1104
53310.53.1700
53310-54.2300
53310.55.1000
53310-57.1007
53310-51.1101

Item ii.

$ 622.76

$ 622.76 $ 622.76

$ 2,163.50

$ 403.29

$ 878.44

$ 88.52

$ 93.00

$ 200.59
$ 3,445.23
$ 220.00
$ 162.11

$ 3,827.34 $ 3,827.34

$ 8,524.37

$ 2,326.27

$ 736.42

$ 1,251.41
$ 3,794.97
$ 1,252.31
$ 28.55
$ 589.12
$ 873.00
$ 1,129.39
$ 500.00
$ 4,671.13

$ 12,838.47 $ 12,838.47

$ 12,083.67

$ 26,513.01

$ 241.42

$ 6,273.93

$ 31,341.06

$ 1,301.00

$ 12,678.46

$ 278.72

$ 1,173.00

$ 3,736.34

$ 897.85

$ 42,600.61

$ 959.57

$ 6,448.50

$ 1,919.86

$ 2,064.80

$ 5,415.39
$ 155,927.19
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Coroner

Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

$1,139.88
$ 1,150.86
$ 5.20
574.13
579.33
5.49

2.60

20.72
4.00
6.24

Item ii.

$
$
$
$
$ 1433
$
$
$
$
$

3,502.78
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Admin
Salary- Head
Group Insurance
Salary- Regular
Contingencies

Recreation
M&R Equp
Communication

Rcreation Sports
HT/Aire
Utilities Natural Gas

Conservation Admin
Retirement
Worker's Comp
Group Insurance

Zoning
Communication
Postage
Telephone
Advertising

51500-51.1100
51500-51.2100
51500-51.1101
51500-57.9100

56120-52.2203
56120-52.3200

56130-52.2200
56130-53.1220

57110-51.2400
57110-51.2700
57110-51.2100

57410-52.3200
67410-52.3201
57410-52.3210
57410-52.3300

Item ii.

$ 28.60
$ 2,907.60

$ 2,334.51

$ 601.69
$ 2,936.20 $ 2,936.20
$ 1,150.00

$ 1,150.00
$ 1,150.00 $ 1,150.00
$ 897.19

$ 897.19
$ 897.19 $ 897.19
$ 443.77
$ 546.80

$ 990.57
$ 990.57 $ 990.57
$ 103.40
$ 64.00

$ 64.00

$ 103.40
$ 167.40 $ 167.40
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Revenue Amendments

Taxes

Real Propr-Current Year

Timber Taxes
Return Check

Certify/Mail/Postage Fees
Motor Vehicles

Property NOD

Franchise Tax

Penalty on Real Prop

FIFA
Public Utility
Over/short

Miscellaneous
Heavy Equip Tax
Prior Year Taxes

TAVT

TAVT-Commericial Vehicle
Mobile home Taxes
Intangible Taxes

Railroad Equip

Personal Property

Real Estate
LOST

Alcoholic Excise
Business & Occupation
Insurance Premium Tax
Financial Instiution
Interest Due on Taxes
Penalty tag/personal prop

100-31.1100
100-31.1120
100-31.1123
100-31.1124
100-31.1310
100-31.1500
100-31.1750
100-31.9110
100-31.9500
100-31.1110
100-31.1121
100-31.1122
100-31.1195
100-31.1200
100-31.1315
100-31.1316
100-31.1320
100-31.1340
100-31.1350
100-31.1390
100-31.1600
100-31.3100
100-31.4200
100-31.6100
100-31.6200
100-31.6300
100-31.9101
100-31.9120

AR R e B AR AR -

345,631.19
3,390.59
244.85
5,085.72
78,856.77
1,065.37
3,281.42
13,808.23
7,120.00

$179,319.19
68.65
87.84
349.93
79,859.74
25,886.83
2,775.84
325.11
9,030.30
1,868.91
100,632.14
2,289.53
23,095.46
1,756.32
2,029.25
20,302.95
1,046.00
862.06
6,898.09

P BB PP H R PD B P D LR H R P

Item ii.

$ 458,484.14 $ 458,484.14
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Item i.

Tax Assessors Board

Appointed By Name Term Ending

Chairman Betty Smith 12/31/202 5
4 years Banks

District 1 Brad Bryan 12/31/202 5
4 years

District 2 Andy Bush 12- 31- 2023
4 years

District 3 John Wayne 12- 31- 2022
4 Years Robinson

District 4 Jere Moore 12/31/2022
6 Years
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Item i.

RESOLUTION 202125

A RESOLUTION FOR THE PURPOSE OF REAPPOINTING A MEMBER TO THE LAMAR COUNTY
BOARD OF TAX ASSESSORS: TO PROVIDE AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

WITNESSETH:
WHEREAS, O.C.G.A. § 485-290 establishes the Board of Tax Assessors for L&uoanty;and
WHEREAS, O.C.G.A. § 485-290 (b) provides that members of the Board of Tax Assessors be appointed by the
governing authority of the County; and
WHEREAS, O.C.G.A.§ 485-290 (a) provides that members of the Board of Tax Assessors be appointed for a term
of not less than three nor more than six years; and

WHEREAS, it is in the best interest of the County that said membeg-bppointedo the Tax Assessor Board.

THEREFORE, IT IS NOW RESOLVED BY THE BOARD OF COMMISSIONERS OF LAMAR COUNTY,
GEORGIA, AS FOLLOWS:

1. John Wayne Robinsdn herebyre-appointed for dour-yeartermstarting1/1/201L9 and expiring on
12/31/202.
2. Jere Moords hereby reappointed for aix-year term starting 1/1/2®@ and expiring on 12/31/2@2

This Resolution shall become effective immediately upon its adoption by the Lamar County Board of
Commissioners.
This the20 day ofDecembe2022

THE LAMAR COUNTY BOARD OF COMMISSIONERS

Charles GlasChairman

Bennie Horton, ViceChairman

Robert HeineyCommissioner

Ryran Traylor Commissioner

Nancy M. Thrash, Commissioner

Attest:

Carlette Davidson, County Clerk
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FANVLNI TYNINY

SNN¥ 900 3AISLNO

LAMAR COUNTY ANIMAL RESCUE
AND SHELTER
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Supervisor | .
Office
|
. il
Office N U AU D E— _________________'____________L__
Adoptable Dogs Dog Room Dog Quarantine & Isolation
- ] T - 1
| |
1 1
Lobby Bonding Cat Room Unisex Cat Quarantine Staff Laundry & Examination
Room Restroom & Isolation Restroom Storage Room Room
____ Doors
Fence
Back
Frontside
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Item i.

Lamar County Board of Commissioners

Cotui@ Staff Recommendation
%%&;hu et

Project: Animal Shelter Architechure Firm Animal Shetler
Funding Source(s): Project from SPLOST Fund SPLOST
Contractors Precision Planning Goodwyn Mills Cawood Southern Classic
Architectural $ 82340 § 60,000 § 16,500
Total $ 82,340 § 60,000 § 16,500
Staff Recommendation;:  The Staff recommends accepting the propsal from Southern Classic Designs of $16,500.

33




Planning Inc.

April 27, 2021

Mr. Sean Townsend, County Administrator
Lamar County Board of Commissioners
408 Thomaston Street, Suite E

Barnesville, Georgia 30204

770-358-5146 Office
stownsend@lamarcountyga.com

Re: Lamar County Animal Cantrol Facility
Proposal for Professional Design Services

Dear Mr. Townsend:

Precision Planning, Inc. (PPI) is pleased to offer the Lamar County Board of Commissioners (Client) this
professional services proposal related to design of a new animal control facility. The attached scope of services
and fee are based on our 2021 Standby-Services Agreement, recent conversations and experience with projects
of a similar nature.

Project Understanding

The Client initiated plans for construction of a new animal control building on an undeveloped portion of property
owned by the Client. The Client provided the attached concept layout based upon the preferences and design
guidelines provided by the Client. The building is intended to have heating and cooling throughout with required
ventilation. The Client will provide 2 boundary and topographical survey for use in site design. The Client requests
site and building design services as outlined below.

Scope of Services
I.  Construction Documents

PPI will attend a virtual kick-off meeting with the Client to review goals and objectives.

PPl will develop a schematic floor plan and exterior elevations for review and comment.

PPl will develop a final schematic floor plan and exterior elevations, incorporating Client comments.

PPl will participate in one (1) public meeting, if requested, to present the schematic drawings.

PPl will prepare Construction Documents for bidding and construction of the project to include
Architecture, limited Civil Engineering, Structural, Mechanical, Plumbing and Electrical Engineering.

(Up to 3 meetings included in this phase)

mo O ®®

II.  Procurement
A. PPl will assist with issuance of the project for public bid, including responding to questions from bidders,
evaluation of bids and recommendation of award of the contract.

Item i.

400 Pike Boulevard * Lawrenceville, Georgia * 30046

770.338.8000 » www.ppi.us Initials: |
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Mr. Sean Townsend, County Administrator
Lamar County Board of Commissioners
April 27, 2021

Page 2

lll. Construction Contract Administration

MmO @ >

PPl will conduct a pre-construction conference with the successful contractor.

PPI will review construction submittals [no more than two (2) reviews of each submittal included].

PPl will review and certify the contractor’s manthly pay requests.

PPl will perform up to seven {7) site visits to observe construction, including phetographic field reports.
PPI will assist with close-cut of the project, including one (1) punch list review at substantial completion
and recommendation of final payment to the General Contractor.

Additional Services

The following additional services may be proposed and billed zccording to the attached Schedule of Standard
Hourly Rates:

1. Additicnal meetings or site visits required or requested by the Client

2. Services required due to significant changes in the project including, but not limited to, size, quality,
complexity or Client’s schedule

3. Permitting, no review required

4. Land Surveying

5. Stormwater/detention/hydrology design

6. LEED certification and/or cther environmental stewardship program services

7. Professional Renderings

8. Cost Estimating services

9. Value engineering services that involve re-engineering and/or revisions to previously completed
documents

Exclusions and Assumptions

1. Testing services including, but not limited to hazardous materials testing, materials testing and special
inspections are excluded from this scope of services,

2. It is assumed that the construction duration will last 7 months. Services beyond this duration shall
constitute additional services.

3. PRe-permitting, revision, redesign, or re-engineering of construction documents due to field construction
changes, the amendment, adoption, revision of current governmental regulations in place and in force as
of the date of this proposal shall constitute additional services.

4. It is assumed that there will be one bid package, one bid phase, and one contractor on this project.
Multiple bids/bid packages and Contractors shall constitute additional services.

5. Low voltage items including, but not limited to voice/data, security, access control, A/V, etc,, shall be
dasigned by others. PPl will indicate conduits and cutlet boxes as required to support systems based on
input from others.

6. Environmental engineering, i.e., wetlands, Phase | audits, siream buffer variances are not required for

this project,

Compensaticn
PP{ agrees to perform the services cutlined in [tems I, 1 and iI, above on an hourly basis, invoicing the Client based
on actual man-hours spent according to the attached Schedule of Hourly Rates.

Civll Engineering $15,020.00
Architectural $41,320.00
Structural Enginearing $9,200.00
Mechanical Engineering $6,880.00
Electrical Engineering 58,280.00

Total Hourly NTE Amount 580,700.00

Initials:

Item i.
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Mr. Sean Townsend, County Administrator
Lamar County Board of Commissioners
April 27, 2021

Page 3

Reimbursable expenses are in addition to the above Not to Exceed labor charges (refer to Item H in the attached
Standard General Conditions) and will be invoiced up to a Not to Exceed maximum of $1,640.00.

Schedule
PPl will begin work upon receipt of this executed agreement. PPl will endeavor to perform services as
expeditiously as is consistent with professional skill and care and the orderly progress of the project.

Thank you for the opportunity to propose these professional services and to serve the Lamar County Board of
Commissioners.

Sincerely,

Paul D. Hoover, RA lizabeth A. Hudson, RA, NCARB
Vice President Senior Vice President, LEED” AP
PDH:LH/kb

g\document\21\a21-015\1502\lamar county standby services\animal controlNlamar co animal control proposal 04-27-21 docx

Attachments:  Client Provided Concept Floor Plan
Client Provided Design Guidelines
Standard Hourly Rates
Standard General Conditions

Authorization given this day of
, 2021

By:

Title:

Initials:

Item i.
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Goodwyn Mills Cawood
6120 Powers Ferry Rd NW
Suite 350

Atlanta, GA 30339

T {770)952-2481
F (770)955-1064

www.gmenetwerk.com

Item i.

April 14, 2021

Sean Townsend

County Administrator

Lamar County Board of Commissioners
408 Thomaston St. #E

Barnesville, Ga 30204

(Via Email)

REFERENCE: Architectural Professional Services Proposal
PROJECT: Lamar County Animal Shelter

Located in Barnesville, GA
Dear Sean:

Goodwyn, Mills and Cawood, Inc. (GMC), sincerely appreciates the opportunity to present this proposal
to provide Professional Architectural Services for the development of a new animal shelter for Lamar
County. Thisis an exciting project and one that our firm enjoys being a part of.

This proposal is a result of several assumptions made by GMC that will ultimately need confirmation by
you with respect to program, budget, schedule and the full scope of services you require. With that, the
following is an understanding of the scope of services, the related fees and the schedule.

L PROJECT DESCRIPTION

It is our understanding that Lamar County wishes to build a new animal shelter.

IL. SCOPE OF SERVICES

Qur services are to be divided into two efforts: Architectural/Engineering Services and Post
Construction Services.

A Architectural/Engineering Services
1. Basic Design Services for the Building

Architecture

Interior Design (less FF&E)

Structural Engineering _

Mechanical, Plumbing and Fire Protection Engineering
Electrical Engineering

® Q0T

2. Additional Services
a. Civil Engineering
b. Landscape Architecture

Building Communities
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2 Y Page Two
Sean Townsend
F April 14, 2021

. PHASES

A

Item i.

Construction Administration Services

These services will be provided as part of the Basic Design Fees. These servicesinclude
the Administration of the Contract Between Owner and Contractor based on the
Documents provided by the Architect.

Post-Construction Services

Post-Construction Services will include response to Owner's request for review of
warranty items, review of construction approximately 60 days prior to the end of the
primary Contractor's warranty period and maintenance of documentation for five years
following substantial completion.

Basic Design Phases

Prior to the commencement of Basic Architectural/Engineering Services, clear Owner
direction as to the scope, program, standards, and construction budget will need to
have been approved and given to Goodwyn Mills Cawood, LLC. Basic
architectural/engineering design services for the project shall be provided in the
following phases:

1. Schematic Design Phase

Based on the conceptual approach for the project as approved by the Owner at
the conclusion of the Master Plan and Pre-Design Phases, the design team will
advance the design to a point, which will allocate and configure the necessary
program elements to provide a functioning facility. The Architect will prepare
Schematic Design drawings to illustrate the design including floor plans, building
elevations and section, and a written narrative sufficient to define the scope of the
project and for a schematic cost estimate. The goal of this phase is to delineate
the character of the building design, identifying basic materials, and define massing
and forms.

The design team will review progress with the designated Owners Project
Representative. A selected General Contractor, or the Owner's cost consultant,
will be responsible for a cost estimate utilizing the schematic documents. The
Architect will be responsible to design to the estimated budget and assist the
GC/Cost Consultant with value engineering to stay within the budget targets.
Design presentations will be made to the appropriate parties for approvals.

2. Design Development Phase

Based on the Owner approved Schematic Design and the estimated cost of
construction, the building design, character, and levels of quality will be further
refined in this phase and reviewed with the Owner's Project Representative. A
more detailed development of building systems including structural, mechanical,
electrical, plumbing, and fire protection will be done. Preliminary coordination will
be initiated.
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Page Three
Sean Townsend
April 14, 2021

Design Development drawings including floor plans, exterior elevations, building
sections, wall sections, and outline specifications will be produced. These will be

used by the selected General Contractor, or the Owner's cost consultant, to
develop a more detailed cost estimate at the conclusion of the phase. The
Architect will be responsible to design to the estimated budget and assist the
GC/Cost Consultant with value engineering to stay within the budget targets.

3. Construction Documents

During this effort, we will develop the Owner-approved Design Development
Documents into a final set of construction drawings and specifications, which will
serve as the “confirmed” contract documents and as the basis of your Construction
Contract with a General Centractor. These documents will include: (1) Working
Drawings, (2) Specifications, (3) General Conditions of the Contract, and (4)
Supplemental Conditions of the Contract, if required.

Certain provisions may be made in the form of “allowances” to compensate for
unknowns in any early package releases.

4. Bidding

In this phase the Architect will assist the Owner in obtaining and evaluating bids
and/or proposals.

5. Construction Administration

During this portion of the project, the Architect will provide Administration of the
Contract for Construction. The Architect, in conjunction with the Owner's Program
Manager, will conduct regular jobsite meetings to facilitate the progress of the work
and help maintain the design concept through construction. Our efforts will also
be focused on protecting the interests of the Owner. Up to 10 site visits are
included through the course of the project.

Iv. OWNER'S RESPONSIBILITY

The Owner will employ a Designated Representative with the authority to make decisions and to
serve as the primary point of contact for the Design Team.

This person is Sean Townsend

We assume that the Owner's responsibilities will include permits, fees, materials testing, HVAC
test and balance, possibly cost estimating, pre-construction services and any envirenmental
impact assessment, if required. Also, at the beginning of the project, the Ownerwill provide maps,
a current survey of the area around the building site, and a geotechnical report for the site. The
Architect and consultants will rely on the accuracy of these documents in the development of

their work.
V. PROJECT BUDGET
$1M
Vi COMPENSATION
A Based upon our experience with similar projects, compensation is proposed as follows:

Design & CA Fee: 6%
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Page Four
Sean Townsend
April 14, 2021
B. Reimbursable Expenses
Expenses directly related to the Project will be reimbursed by the Owner, in additiori to
the compensation outlined above, and will be invoiced to the Owner with no markup.
Normal reimbursable expenses include costs associated with travel, as well as costs of
reproduction (for progress prints and final construction decuments for Owner and
General Contractor), and communication (postage, delivery, and handling of
documents). A budget for reimbursable expenses will be submitted to the Owner for
approval, but an allowance of 10% of the professional fee should be budgeted.
< Payment Schedule
Monthly Based on Progress.
Payment scheduled proposed as a portion of:
Schematic Design 15%
Design Development 20%
Construction Document Phase 45%
Bidding & Negotiation 5%
Construction Phase 15%
TOTAL SERVICES 100%
VI, FORM OF AGREEMENT

VII.

We propose the use of AIA Document B133 - 2019 Standard Form of Agreement Between Owner
and Architect, Construction Manager as Constructor Edition.

PROJECT DELIVERY METHOD
CM at Risk

SCHEDULE

It is understood and agreed that time is important for the provision of professicnal services and
the Owner, and Architect shall mutually prepare a Project Design Schedule which will provide for
the timely provision of the Architect’s services, the Owner's review and approvals, and for the
review and approval of governmental authorities having jurisdiction over the project for the
orderly progress of the project.

It should be noted that our team is positioned to start immediately.
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Sean Townsend
April 14, 2021

Goodwyn, Mills and Cawood, Inc. enthusiastically looks forward to participating in this significant project
and welcomes an opportunity to discuss any additional concepts or thoughts you may have regarding this
Proposal. Once you have had a chance to review this, please let me know if you have any questions.

Sincerely,

GOODWYN MILLS CAWOOD, LLC

I 4

Amy Bell, AIA, NCARB, LEED" Green Assoc.
Vice President, Architecture

fole7 Mark Videkovich

Attachments: Lamar County Animal Shelter Guidelines
20201015 Lamar Animal Shelter Floor Plan
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SOUTHERN CLASSIC DESIGNS/DENNIS ARMSTRONG proposes to provide complete
construction documents for the Lamar County Animal Shelter.
Documents will include but not limited to the following documents.

Exterior Elevations

Foundation Plan

Floor Plan

Electrical Plan

Plumbing Plan

HVAC Plan

Structural Details

Workmanship Specifications

Site Plan (I.and survey must be provided by client for our use)

The above documents will conform to the following
A. International Building, Electrical, Plumbing and Life Safety Codes
B. ADA Compliance

R

Our total fee would be $16,500.00 and will require a 50% deposit.
From date deposit is paid it will take 15 working days to produce preliminary plans
to be developed and provided to client.

Upon approval by client of preliminary Designs final documents will be completed
in 20 working days

Our firm has Designed many projects over the past 40 years including every type of Commercial
Buildings and Residential as large as 72000 square feet

We are a Official Design Firm for Harley Davidson Motor Company

We have designed projects all across the USA as well as Dubai, England, Saudi Arabia, And Japan.

We have 2 Architects 2 Structural Engineers and 1 Civil Engineer on staff to serve you

We would be honored to help you with your project.
Let us know if we can help you further

SOUTHERN CLASSIC DESIGNS

DENNIS ARMSTRONG

P.O. DRAWER 727

MILNER GEORGIA

OFFICE 770-358-1438

MOBILE 678-552-5078

southernclassicdesigns82@gmail.com

Visit us on Facebook at SOUTHERN CLASSIC DESIGNS to see past and cuttent projects

Thank You

Item i.

42




aueere Cowudy
o

- PO
2 oY
Ly

Project:

Funding Source(s):

Item ii.

Lamar County Board of Commissioners
Staff Recommendation

Animal Shelter Architechure Firm Animal Shetler

Project from SPLOST Fund SPLOST

Contractors

Precision Planning Goodwyn Mills Cawood Southern Classic

Architectural

b 82,340 % 60,000 §$ 16,500

Total

Staff Recommendation:

$ 82,340 § 60,000 $ 16,500

The Staff recommends accepting the propsal from Southern Classic Designs of $16,500.
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Planning Inc.

April 27,2021

Mr. Sean Townsend, County Administrator
Lamar County Board of Commissioners
408 Thomaston Street, Suite E

Barnesville, Georgia 30204

770-358-5146 Office
stownsend@lamarcountyga.com

Re: Lamar County Animal Control Facility
Proposal for Professional Design Services

Dear Mr. Townsend:

Precision Planning, Inc. (PPI) is pleased to offer the Lamar County Board of Commissioners (Client) this
professional services proposal related to design of a new animal control facility. The attached scope of services
and fee are based on our 2021 Standby-Services Agreement, recent conversations and experience with projects
of a similar nature.

Project Understanding

The Client initiated plans for construction of a new animal control building on an undeveloped portion of property
owned by the Client. The Client provided the attached concept layout based upon the preferences and design
guidelines provided by the Client. The building is intended to have heating and cooling throughout with required
ventilation. The Client will provide a boundary and topographical survey for use in site design. The Client requests
site and building design services as outlined below.

Scope of Services
|.  Construction Documents

PPI will attend a virtual kick-off meeting with the Client to review goals and objectives.

PPl will develop a schematic floor plan and exterior elevations for review and comment.

PPI will develop a final schematic floor plan and exterior elevations, incorporating Client comments.

PPl will participate in one (1) public meeting, if requested, to present the schematic drawings.

PPl will prepare Construction Documents for bidding and construction of the project to include
Architecture, limited Civil Engineering, Structural, Mechanical, Plumbing and Electrical Engineering.

(Up to 3 meetings included in this phase)

mo O m>E

Il.  Procurement
A, PPl will assist with issuance of the project for public bid, including responding to questions from bidders,
evaluation of bids and recommendation of award of the contract.

Item ii.

400 Pike Boulevard * Lawrenceville, Georgia * 30046

770.338.8000 * www.ppi.us Initials:
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Mr. Sean Townsend, County Administrator
Lamar County Bozrd of Commissioners
April 27, 2021

Page 2

Ill. Construction Contract Administration

moowrE

PPl will conduct a pre-construction canference with the successful contractor.,

PPl will raview construction submittals [no more than two (2) reviews of each submittal included].

PPI will review and certify the contractor’s manthly pay requests.

PPl will perform up to seven (7) site visits to observe construction, including photographic field reports,
PPl will assist with close-out of the project, including one (1) punch list review at substantial completion
and recommendation of final payment to the General Contractor.

Additiona! Services

The following additionzl services may be proposad and billed according to the attached Schedule of Standard
Hourly Rates:

1.
2.

Lo kW

Additional meetings or site visits required or requested by the Client

Services required due to significant changes in the project including, but not limited to, size, quality,
complexity or Client’s schedule

Permitting, no review required

Land Surveying

Stormwater/detention/hydrology design

LEED certification and/or other environmental stewardship program services

Professiona! Renderings

Cost Estimating services

Value engineering services that involve re-engineering and/or revisions to previously completed
documents

Exclusions and Assumptions

1.

Testing services including, but not limited to hazardous materials testing, materials testing and special
inspecticns are excluded from this scope of services,

[t is assurmed that the construction duration will last 7 months, Services beyond this duration shall
constitute additional services.

Re-permitting, revision, redesign, or re-engineering of construction documents due to field construction
changes, the amendment, adoption, revision of current governmental regulations in place and in force as
of the date of this proposal shall constitute additional services.

It is assumad that there will be one hid package, one bid phase, and one contractor on this project.
Multlple bids/bid packages and Contractors shall constitute additional services,

Low voltage items including, but not limited to voice/data, security, access control, A/V, etc., shall be
designed by others, PPl will indicate canduits and outlet boxes as required to support systems based on
input from others,

Environmental engineering, i.e., wetlands, Phase | audits, stream buffer variances are not required for
this project.

Compensation
PPl agrees to perform the services cutlined in ltems |, Il and 11, above on an heurly basis, invoicing the Client based
on actual man-hours spent according to the attached Schedule of Hourly Rates,

Civil Engineering $15,020.00
Architectural 541,320.00
Structural Engineering $9,200.00
Mechanical Enginearing $6,880.00
Electrical Engineering 58,280.00

Tatal Hourly NTE Amount $80,700,00

Initials:

Item ii.
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Mr. Sean Townsend, County Administrator
Lamar County Board of Commissioners
April 27, 2021

Page 3

Reimbursable expenses are in addition to the above Not to Exceed labor charges (refer to Item H in the attached
Standard General Conditions) and will be invoiced up to a Not to Exceed maximum of $1,640.00.

Schedule
PPl will begin work upon receipt of this executed agreement. PPl will endeavar to perform services as
expeditiously as is consistent with professional skill and care and the orderly progress of the project.

Thank you for the opportunity to propose these professional services and to serve the Lamar County Board of
Commissioners.

Sincerely,

Coad -ve stecdlso—
Paul D. Hoover, RA izabeth A. Hudson, RA, NCARB

Vice President Senior Vice President, LEED” AP
PDH:LH/kb

g \document\21\a21-015\1502\lamar county standby services\animal cantrol\lamar co animal control proposal 04-27-21 docx

Attachments:  Client Provided Concept Floor Plan
Client Provided Design Guidelines
Standard Hourly Rates
Standard General Conditions

Authorization given this day of
, 2021

By:

Title:

Initials:

Item ii.
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Goodwyn Mills Cawood

6120 Powers Ferry Rd NW
Suite 350

Atlanta, GA 30339

T (770)952-2481
F (770)955-1064

www.gmenetwork.com

Item ii.

April14, 2021

Sean Townsend

County Administrator (Via Email)
Lamar County Board of Commissioners

408 Thomaston St. #E

Barnesville, Ga 30204

REFERENCE: Architectural Professional Services Proposal

PROJECT: Lamar County Animal Shelter
Located in Barnesville, GA

Dear Sean:

Goodwyn, Mills and Cawood, Inc. (GMC), sincerely appreciates the opportunity to present this proposal
to provide Professional Architectural Services for the development of a new animal shelter for Lamar
County. This is an exciting project and one that our firm enjoys being a part of.

This proposal is a result of several assumptions made by GMC that will ultimately need confirmation by
you with respect to program, budget, schedule and the full scope of services you require. With that, the

following is an understanding of the scope of services, the related fees and the schedule.

l. PROJECT DESCRIPTION

It is our understanding that Lamar County wishes to build a new animal shelter.

IL. SCOPE OF SERVICES

Our services are to be divided into two efforts: Architectural/Engineering Services and Post
Construction Services.

A Architectural/Engineering Services
1 Basic Design Services for the Building

Architecture

Interior Design (less FF&E)

Structural Engineering

Mechanical, Plumbing and Fire Protection Engineering
Electrical Engineering

® o000

2. Additional Services
a. Civil Engineering
b. Landscape Architecture

Building Communities
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Page Two
Sean Townsend
April 14,2021

PHASES

A

Item ii.

Construction Administration Services

These services will be provided as part of the Basic Design Fees. These services include
the Administration of the Contract Between Owner and Contractor based on the
Documents provided by the Architect.

Post-Construction Services

Post-Construction Services will include response to Owner's request for review of
warranty items, review of construction approximately 60 days prior to the end of the
primary Contractor's warranty period and maintenance of documentation for five years
following substantial completion.

Basic Design Phases

Prior to the commencement of Basic Architectural/Engineering Services, clear Owner
direction as to the scope, program, standards, and construction budget will need to
have been approved and given to Goodwyn Mills Cawood, LLC. Basic
architectural/engineering design services for the project shall be provided in the
following phases:

1. Schematic Design Phase

Based on the conceptual approach for the project as approved by the Owner at
the conclusion of the Master Plan and Pre-Design Phases, the design team will
advance the design to a peint, which will allocate and configure the necessary
program elements to provide a functioning facility. The Architect will prepare
Schematic Design drawings to illustrate the design including floor plans, building
elevations and section, and a written narrative sufficient to define the scope of the
project and for a schematic cost estimate. The goal of this phase is to delineate
the character of the building design, identifying basic materials, and define massing
and forms.

The design team will review progress with the designated Owner's Project
Representative. A selected General Contractor, or the Owner's cost consultant,
will be responsible for a cost estimate utilizing the schematic documents. The
Architect will be responsible to design to the estimated budget and assist the
GC/Cost Consultant with value engineering to stay within the budget targets.
Design presentations will be made to the appropriate parties for approvals.

2. Design Development Phase

Based on the Owner approved Schematic Design and the estimated cost of
construction, the building design, character, and levels of quality will be further
refined in this phase and reviewed with the Owner's Project Representative. A
more detailed development of building systems including structural, mechanical,
electrical, plumbing, and fire protection will be done. Preliminary coordination will
be initiated.
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Page Three
Sean Townsend
April 14, 2021

Design Development drawings including floor plans, exterior elevations, building
sections, wall sections, and outline specifications will be produced. These will be
used by the selected General Contractor, or the Owner's cost consultant, to
develop a more detailed cost estimate at the conclusion of the phase. The
Architect will be responsible to design to the estimated budget and assist the
GC/Cost Consultant with value engineering to stay within the budget targets.

3. Construction Documents

During this effort, we will develop the Owner-approved Design Development
Documents into a final set of construction drawings and specifications, which will
serve as the "confirmed” contract documents and as the basis of your Construction
Contract with a General Contractor. These documents will include: (1) Working
Drawings, (2) Specifications, (3) General Conditions of the Contract, and (4)
Supplemental Conditions of the Contract, if required.

Certain provisions may be made in the form of “allowances” to compensate for
unknowns in any early package releases.

4. Bidding

In this phase the Architect will assist the Owner in obtaining and evaluating bids
and/or proposals.

5. Construction Administration

During this portion of the project, the Architect will provide Administration of the
Contract for Construction. The Architect, in conjuncticn with the Owner's Program
Manager, will conduct regular jobsite meetings to facilitate the progress of the work
and help maintain the design concept through construction. Our efforts will also
be focused on protecting the interests of the Owner. Up to 10 site visits are
included through the course of the project.

V. OWNER'S RESPONSIBILITY

The Owner will employ a Designated Representative with the authority to make decisions and to
serve as the primary point of contact for the Design Team.

This person is Sean Townsend

We assume that the Owner's responsibilities will include permits, fees, materials testing, HYAC
test and balance, possibly cost estimating, pre-construction services and any environmental
impact assessment, if required. Also, at the beginning of the project, the Owner will provide maps,
a current survey of the area around the building site, and a geotechnical report for the site. The
Architect and consultants will rely on the accuracy of these documents in the development of

their work.
V. PROJECT BUDGET
$1M
V. COMPENSATION
A Based upon our experience with similar projects, compensation is proposed as follows:

Design & CA Fee: 6%
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Page Four
Sean Townsend
April 14,2021
B. Reimbursable Expenses
Expenses directly related to the Project will be reimbursed by the Owner, in addition to
the compensation outlined above, and will be invoiced to the Owner with no markup.
Normal reimbursable expenses include costs associated with travel, as well as costs of
reproduction (for progress prints and final construction documents for Owner and
General Contractor), and communication (postage, delivery, and handling of
documents). A budget for reimbursable expenses will be submitted to the Owner for
approval, but an allowance of 10% of the professional fee should be budgeted.
C. Payment Schedule
Monthly Based on Progress.
Payment scheduled proposed as a portion of:
Schematic Design 15%
Design Development 20%
Construction Document Phase 45%
Bidding & Negotiation 5%
Construction Phase 15%
TOTAL SERVICES 100%
Vil FORM OF AGREEMENT

VIl

We propose the use of AIA Document B133 — 2019 Standard Form of Agreement Between Owner
and Architect, Construction Manager as Constructor Edition.

PROJECT DELIVERY METHOD

CM at Risk

SCHEDULE

It is understood and agreed that time is important for the provision of professional services and
the Owner, and Architect shall mutually prepare a Project Design Schedule which will provide for
the timely provision of the Architect's services, the Owner's review and approvals, and for the
review and approval of governmental authorities having jurisdiction over the project for the

orderly progress of the project.

It should be noted that our team is positioned to start immediately.
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Sean Townsend
April 14,2021

Goodwyn, Mills and Cawoed, Inc. enthusiastically looks forward to participating in this significant project
and welcomes an opportunity to discuss any additional concepts or thoughts you may have regarding this
Proposal. Once you have had a chance to review this, please let me know if you have any questions.

Sincerely,

GOODWYN MILLS CAWOOD, LLC

I 1

Amy Bell, AIA, NCARB, LEED® Green Assoc.
Vice President, Architecture

cc: Mark Videkovich

Attachments: Lamar County Animal Shelter Guidelines
20201015 Lamar Animal Shelter Floor Plan
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SOUTHERN CLASSIC DESIGNS/DENNIS ARMSTRONG proposes to provide complete
construction documents for the Lamar County Animal Shelter.
Documents will include but not limited to the following documents.

Exterior Elevations

Foundation Plan

Floor Plan

Electrical Plan

Plumbing Plan

HVAC Plan

Structural Details

Workmanship Specifications

Site Plan (Land survey must be provided by client for our use)

The above documents will conform to the following
A, International Building, Electrical, Plumbing and Life Safety Codes
B. ADA Compliance

0 90 N OV L B L N

Our total fee would be $16,500.00 and will require a 50% deposit.
From date deposit is paid it will take 15 working days to produce preliminary plans
to be developed and provided to client,

Upon approval by client of preliminary Designs final documents will be completed
in 20 working days

Our firm has Designed many projects over the past 40 years including every type of Commercial
Buildings and Residential as large as 72000 square feet

We are a Official Design Firm for Harley Davidson Motor Company
We have designed projects all across the USA as well as Dubai, England, Saudi Arabia, And Japan.
We have 2 Architects 2 Structural Engineers and 1 Civil Engineer on staff to serve you

We would be honored to help you with your project.
Let us know if we can help you further

SOUTHERN CLASSIC DESIGNS

DENNIS ARMSTRONG

P.O. DRAWER 727

MILNER GEORGIA

OFFICE 770-358-1438

MOBILE 678-552-5078

southernclassicdesigns82@gmail.com

Visit us on Facebook at SOUTHERN CLASSIC DESIGNS to see past and current projects

Thank You
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! Lamar County Board of Commissioners
Laworn Cowlyy Lamar County

@:‘5/ 408 Thomaston Street

Bamesville, Georgia 30204

Charles Glass, Chairman Sean Townsend, County Administrator
Robert Heiney, Vice Chairman Carlette Davidson, County Clerk
Bennie Horton, 1% District Kristy Johnston, Finance Director
Vacant, 3" District Martha Windle, Accounting Technician
Nancy Thrash, 4® District Lesley Kilchriss, Human Resources/Payroll
Memorandum
To: Chairman and Members of the

Lamar County Board of Commissioners
From: Sean Townsend, County Administrator
Date: December 20th, 2022
RE: County Administrator’s Report

FY 2022 Budget and Financial Review

¢ Finance Report by Department and Revenue Sources

o Cash and TAN Balances as of December 12th, 2022

¢ November 2022 Cash Flow Chart- The November 2022 trends are off this due the Tax
Commissioner’s collections were turn in December 1st. December’s collections will higher
than forecasted.

s FY 2022 Program of Work

* Local Option Sales Tax (LOST) Collection Chart

s 2017 Special Purpose Local Option Sales Tax (SPLOST) Collection Chart

e 2021 Transportation Special Purpose Local Option Sales Tax

Phone: (770) 358-5146 lamarcountyga.com Fax: (770} 358-5149 =
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