
 

 

LAMAR COUNTY BOARD OF COMMISSIONERS 

 

PLANNING SESSION AGENDA 

 

     9:00 A.M. 

1. Call to Order 

2. Summary of Finances 

3. Department Head Briefing 

4. Industrial Road Overview 

5. Health Department Overview 

6. Liberty Hill Park Overview 

7. SPLOST III Timeline 

8. Road Striping 

9. Repaving Priorities 

10. Lunch Break 

11. Service Delivery Plan 

12. Financial Plan 

13. Bottoms Road 

14. Crawford Road-Unpaved Portion 

15. Building Facility Update-Jail and Courthouse  

16. Towaliga Courts Circuit Plan 

17. Goals for Lamar County-5 to 10 Year Plan  

18. Priorities for the Future of Lamar County-5 to 10 Year Plan 

19. Round Table 

20. Executive Session 

i. Real Estate 

ii. Litigation 

iii. Personnel 

21. Adjourn 

 

 

 


