
 

Lamar County Board of Commissioners 

Regular Business Meeting 

January 19th, 2021 

 

Present for the meeting were Chairman Glass, Vice-Chairman Horton, Commissioner Heiney, 

Commissioner Traylor, Commissioner Thrash, County Administrator Townsend, County 

Clerk Davidson and County Attorney Mayfield. The meeting was able via Zoom. 

 

I. Call to Order 
 

Chairman Glass called the meeting to order at approximately 7:00 p.m. 
 

II. Pledge of Allegiance and Invocation 
 

Everyone said the Pledge of Allegiance. Pastor Martin Johnson of East Mt. Sinai Baptist 

Church gave the invocation. 

 

III. Agenda Approval 
 

Commissioner Traylor made a motion to remove item # 7 Resolution 2021-01 Tax Anticipation 

Note (TAN). Commissioner Thrash seconded the motion. The motion passed unanimously. 

 

IV. Minutes Approval 
 

Vice-Chairman Horton made a motion to approve the following three sets of minutes 

Commissioner Heiney seconded the motion. The motion passed unanimously. 
i. Budget Public Hearing Meeting-December 8th, 2020 

ii. Special Called Meeting-December 8th, 2020 

iii. Public Hearing Meeting-December 15th, 2020 

iv. Regular Business Meeting-December 15th, 2020 

 

V. 2nd Reading of Ordinance 2020-25 Route of Travel Thru Trucks 

Commissioner Heiney made a motion to approve the 2nd Reading of Ordinance 2020-25 Route 

of Travel Thru Trucks adding Crawford and Parker Branch Road. Commissioner Traylor 

seconded the motion. The motion Passed unanimously. 

 

VI. Annual Appointments 
 

Commissioner Thrash made a motion to appoint Commissioner Horton as the 2021 Vice- 

Chairman. Commissioner Heiney seconded the motion. The motion passed unanimously. 

 

Commissioner Traylor made a motion to approve Smith, Welch, Webb and White as the 

County Attorney for 2021 and Commissioner Thrash seconded the motion. The motion 

passed unanimously. 



Vice Chairman Horton made a motion to approve the following County Physicians for 2021. 

Commissioner Heiney seconded the motion. The motion passed unanimously. 

a) Dr. Wilson Woodall and Manley 

b) Dr. Aaron Buice 

 

Commissioner Traylor made a motion to approve James Butler as the County Surveyor for 2021. 

Commissioner Thrash seconded the motion. The motion passed unanimously. 

 

Commissioner Thrash made a motion to approve Attorney Mayfield as the Open Records 

Custodian for 2021. Vice-Chairman Horton seconded the motion. The motion passed 

unanimously. 

 

VII.  Purchase of Vehicles from SPLOST for Sheriff’s Office 
 

County Administrator Townsend explained that the vehicle purchase for the Sheriff’s Office will 

total up to around $100,000.00. He said that they will also need about $10,000.00 for cameras 

and lights for each vehicle. County Administrator Townsend requested that the board approve up 

to $130,000.00 for the vehicles. Chairman Glass said that the plan is to not to exceed this amount 

and County Administrator Townsend and Sheriff White will negotiate the best deals. County 

Administrator Townsend said that in the past when the Sheriff goes back to acquire the approved 

vehicle it has already been sold to another County. Commissioner Thrash made a motion to 

authorize the Sheriff and the County Administrator to purchase the Sheriff’s vehicles as approved 

in SPLOST up to an amount of $130,000.00. Commissioner Traylor seconded the motion. The 

motion passed unanimously. 
 

VIII. Contract for Probation Supervision Services 
 

Commissioner Traylor made a motion to approve the contract for Probation Supervision Services. 

Commissioner Heiney seconded the motion. The motion passed unanimously. 
 

IX. Community Ambulance Contract 
 

Chairman Glass said that Community Ambulance has been servicing Lamar County for the past 

12 years. The County used to pay around $350,000.00 but around 2015 the contract went to zero. 

dollars and they have been providing the service for free. He said that Community Ambulance 

charges the people that receive their services. Chairman Glass said that with all that is going on 

it is difficult for them to staff the ambulance services and to keep the services available for the 

citizens in the County. He said that there have been some discussions with the Emergency 

Medical Services (EMS) personnel including the Sheriff, the Fire Chief and the Board of 

Commissioners. He said that they are proposing that the County Administrator work something 

out with Community Ambulance and there has been a proposal for some incentive pay which 

would attract the staff to work some additional hours. Chairman Glass said that there are some 

conditions and restrictions that go along with this proposal. Chairman Glass said that he would 

like to propose that the County Administrator work with the EMS to work out some type of 

incentive that will include some conditions that will affect the County and protect the citizens. 

Commissioner Thrash made a motion that they authorize the County Administrator to negotiate 



a contract with Community Ambulance to be presented to the Board of Commissioners for 

approval. Commissioner Horton seconded the motion. County Attorney Mayfield said that 

there is already a contract with Community Ambulance and they would need to do an 

amendment to the contract. Commissioner Thrash asked if the contract was null and void once 

they pulled the funding. County Attorney said that the County would say yes but Community 

Ambulance would probably say no unless a letter was sent to them terminating the contract. 

County Attorney Mayfield said that the contract has an auto-renewal in it. He said that it is a 

valid contract but they are not abiding by it. Commissioner Thrash amended her motion to 

authorize the County Administrator to re-negotiate the existing contract with Community 

Ambulance for presentation to the Board of Commissioners for final approval. Commissioner 

Traylor seconded the amended motion. The motion passed unanimously. 

 

X.  Administrator’s Report 
 

County Administrator Townsend said that they had a pretty good year but a lot of the numbers 

have still not been finalized. He said that revenues have to be accrued because the system is on 

a cash basis and at the end of the year, they accrue December’s expenditures and revenues back 

in. He said that they are actually in the process of doing this but it has been a little bit of a 

slower pace with the new Accountant who is doing some training. He said overall the cashflow 

is doing pretty well. County Administrator Townsend said that they are currently a million 

dollars over what was projected. He said that the Department Heads were very good about 

keeping their expenditures low and they actually watched what they spent. County 

Administrator Townsend said that COVID-19 stopped a lot of traveling and training. He said 

that a lot of training was done via Zoom meetings. He said that over all the finances are doing 

well at the end of they year. County Administrator Townsend said that the Tax Anticipation 

Note (TAN) has been pushed back to February or maybe even March. Chairman Glass said 

that the biggest increase in revenue is coming from the sales tax distributions. He said that they 

are higher than what was predicted. County Administrator Townsend said that the Tax Ad 

Valorem Tax (TAVT) was higher even though the percentage was changed. Chairman Glass 

said that the sales tax being higher was attributed to the new legislation with online sales. 

 

County Administrator Townsend said that he is accepting bids for the back windows on the 

Courthouse. He said that the windows in the back are in the worse shape. 

 

Commissioner Heiney said that the revenues forecasted are at 101.71 and the expenditures are 

92.53 percent. He said that this is in spite of some areas where expenditures were above the 

forecast and some areas were below the forecast. Commissioner Heiney noted that Public 

Works expenses were above the forecast but they were provided a valuable service to the 

citizens. He said that in spite of the areas that were above their expenses he still came in at 

92.53 percent. Commissioner Heiney thanked County Administrator Townsend for a great 

job. 

 

County Administrator reported that the County received $26,000.00 from the State for 

McKenzie Road. This will go back into the year 2020 because the check was cut in December 

and received in January. County Administrator Townsend said that the Georgia Department of 

Transportation was impressed with the job that the Public Works Department had done on 



McKenzie Road. Commissioner Thrash said that she watched Public Works maneuver the pipe 

on McKenzie Road and the work that the Public Works crew did was amazing. 

 

XI. Public Comments 
 

Dorothy Carter addressed the board with her concerns. 

 
XII. Round Table 

 

Round Table Comments were heard. 

XIII. Adjournment 

Vice-Chair Thrash made a motion to adjourn the Regular Business meeting at 7:28 p.m. 

Commissioner Horton seconded the motion. The motion passed unanimously. 

 
 

THE LAMAR COUNTY BOARD OF COMMISSIONERS 
 
 
 

Charles Glass, Chairman 
 

 
 

Nancy Thrash, Vice-Chairman 
 

 
 

Bennie Horton, Commissioner 
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Ryran Traylor, Commissioner 

 

 

Attest:  Carlette Davidson, County Clerk 


