
 

 

LAMAR COUNTY BOARD OF COMMISSIONERS 

PUBLIC HEARING  

December 8th, 2020 

9:00 A.M.  

  

    I.     Call to Order 

  

Chairman Charles Glass called the meeting to order at approximately 9:00 a.m. 

Present for the meeting were Chairman Charles Glass, Vice-Chair Thrash, 

Commissioner Horton, Commissioner Heiney, Commissioner Traylor, County 

Administrator Townsend, and County Clerk Carlette Davidson.  

 

     II.  Commissioner Comments regarding the Budget 

 

Commissioner Heiney stated that County Administrator Townsend had done an 

extraordinary job with financially managing the County. Commissioner Traylor 

agreed with this and said that there were a lot of things that went into this budget 

process. Vice-Chair Thrash agreed with this as well.  

 

Commissioner Heiney inquired about the amount of funds that were allotted for 

contingency. County Administrator Townsend reported that there is $360,000.00 

dollars allotted for contingency. He said that it is three percent of the total budget. 

County Administrator Townsend reported that he has allotted $300,000.00 over 

the last three years.  

 

   III.   Public Comments      

  

There were no comments regarding the Proposed 2021 Budget.  

 

   IV.    Adjournment  

 

  Chairman Glass called for a motion to adjourn the Public Hearing since there 

were no public comments. Commissioner Horton made a motion to adjourn the 

Public Hearing at approximately 9:15 a.m. Vice-Chair Thrash seconded the 

motion. The motion passed unanimously.  
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