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LAMAR COUNTY BOARD OF COMMISSIONERS 

Public Hearing 

Courthouse 

December 05, 2022, 3:00 PM 

Agenda 

1. Call to Order 

2. FY 2023 Budget  

i. FY 2023 Budget Guide  

3. Round Table 

4. Executive Session 

i. Real Estate 

ii. Litigation 

iii. Personnel 

5. Adjournment 
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Lamar County Board of 

Commissioners

2023 Budget Guide 
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Item i.



Revenues 
for 2023
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Item i.



Revenues for All Funds
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Item i.



Expenditures for 2023 
Driving Forces
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Item i.



Expenditures for All Funds

6

Item i.



Questions:
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Item i.
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