9)

Lamar County Board of Commissioners
Workshop Meeting
Administration Building
March 16, 2023
12:30 p.m.

Call to Order

Discussion of Adverse Possession-Ginger Tant
Rural Designation

Personnel Policy

Priority 1A Retention of Employees

Roofing Bid

Legislative Update

Other Discussion

Regular Meeting Discussion

10) Administrators Report
11) Round Table
12) Executive Session

i. Real Estate
ii. Litigation
iil. Personnel



