LAMAR COUNTY BOARD OF COMMISSIONERS
Workshop Meeting

Administration Building
May 15%, 2025
12:30 p.m.

Workshop Discussion

Chairman Traylor called the meeting to order around 12:40 p.m. Commissioner Lovett
requested to have a Special Called Meeting on May 16, 2025 at 1:00 p.m. for motions to
be made if they cannot take care of the motions today. The agenda item will be LCRSWA
Motions.

Enterprise Fleet Management

Rachel McGirr, Senior Account Executive for Enterprise Fleet Management, a division of
Enterprise, addressed the board with a presentation about their services. She has been with
the company for 16 years. Her goals are to work with clients that have a fleet of vehicles
with the goal being to reduce the total cost of operating the vehicle; how you purchase a
vehicle, fuel maintenance, driver safety, and resale of the vehicle. The goal is to help the
County to lower these costs by staying within the established budget, lowering the overall
cost, and streamlining the overall process. In 2017, Sourcewell, formerly NGPA, put
together competitive bid awards and Enterprise Fleet Management won the lowest cost to
bid therefore you do not have to go through the RFP process to partner with Enterprise
through April of 2026. Ms. McGirr presented the following facts.

* Reduce Overall Age of the Fleet:
* Current Fleet: Average Age =9 Years or 2016
* 26 of 73 Vehicles are 10 Years or Older
* Reduce Operational Downtime and Expenses:

* Industry Average for Maintenance Expense based off Vehicle Type, Age &
Utilization

» Conservatively $365/Vehicle/Month
* Reduced to an average of $99/Vehicle/Month
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* Maintain a Management Vehicle Budget:

* Acquiring 6.2 Vehicles per Year (last 5 years) or on 11 Year Replacement
Plan

* Increasing Efficiencies, Sustainability & Safety
* 5 Year Replacement Plan to ensure safety/sustainability is a top priority.
Conservative Savings Opportunity over $1,080,497 versus Today’s Plan

Determining the right time to replace vehicles is usually 4 to 5 years, capitalizing on
the most equity possible.

e Open Ending Leasing Model

Equity at the time of resale is returned to the client or rolled into a replacement vehicle,
reducing ongoing costs. A traditional lease on a vehicle purchased at $42,000.00 for a
term of five years and paying it off to zero the monthly payment will be $875.00. With
this model they lower the upfront payment and there is cashflow you can put back into
your operating or capital budget. Enterprise structures the leases where on a
$42,000.00 vehicle, it will always be paid down to the remaining balance owed so you
can cycle more vehicles. Enterprise will always sale the vehicle for more than is owed.
In this case, they sale the vehicle for $22,000.00 at the end of the lease, the equity in
the vehicle, you will take the $22,000.00 and payoff the remaining $10,000 owned on
the vehicle and you are left with $12,000.00 in equity. Most client that the $12,000.00
and role it into a future vehicle which lowers the monthly payment. This is an equity
model and not a dealership lease.

e Fleet Profile and Replacement Schedule

The goal is not to replace all the vehicles in year one, the goal is to implement the
program over a five-year period. Currently there are twenty-six vehicles that are over
10 years older, and they need to focus on getting these out of the fleet to lower the cost
of maintenance. There are nineteen vehicle types in the profile and the goal is to get
into a vehicle for the job that needs to be done such as purchasing a truck that fits four
people rather than two people. Another aspect of the fleet profile is safety and having
a vehicle that you do not have to put thousands of dollars into the vehicle to maintain
it or fuel it. Half of the fleet in Lamar County pre-dates 2018 and there are no updated
safety features.

The number of vehicles analyzed were sixty-eight out of seventy-three to put on the
five-year model. The current maintenance is $331.33 per vehicle per month. The plan
with Enterprise reduces this to around $98.00 per vehicle per month for maintenance.
The proposed cycle is five years. On sixty-eight vehicles the cost for maintenance will
be $270,368.00 and $241,400.00 for fuel with an annual spending cost of $786,000.00.
They are able to cycle through and replace twenty-three of those vehicle per month.
Lease payments are estimated to be around $253,000.00. When you review the
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operational maintenance spending it drops to just under $159,000.00. The fuel
spending will also decrease because the old vehicles only get 12 to 14 miles a gallon
whereas the new vehicles will get 21 to 22 miles per gallon. This brings the fleet
spending annually in year one to $475,000.00. This brings a net cash value of
$311,000.00 back to the County. By the end of the fifth year, you are fully integrated
into the program with a 10-year total savings.

Chairman Traylor inquired about any concerns. Ms. McGirr said there are not any
concerns, but the Sheriff is happy to be able to replace more vehicles. Chairman
Traylor said that about six to seven years there were concerns about vehicles but with
the Special Local Option Sales Tax (SPLOST) there has not been much of an issue,
but maintenance could be an issue in the long-term. Ms. McGirr said with the equity
model they could continue to use SPLOST, but you are still in a reactive approach
versus a proactive approach. The maintenance and fuel overall cost are going to
continue to remain higher than they should be.

Commissioner Lovett pointed out that a lot of the County vehicles are specialized. Are
these vehicles included in the equity model? Ms. McGirr said they are and there goal
is to acquire the vehicle on their behalf and have it outfitted. However, each
Department needs it; a Fire or a Sheriff Vehicle. The only vehicle excluded would be
the Fire Engines and the ambulances. The dump trucks, the bucket trucks, the street
sweepers are not under the five-year plan, they are still with the current ten plus year
plan.

Chairman Traylor asked if they use the equity in a vehicle to purchase another vehicle
and it is totaled? You handle it just like any other accident. It is insured through ACCG,
and that process would not change. If it is not a total, they could try to sell it to get as
much equity as possible. Then, you probably need a new vehicle pretty quickly so
instead of ordering from the manufacturer that would take five to six months to get,
they would use one of their dealers they partnership with. Last year, they purchased
with 17,000 dealers across the country.

Commissioner Boyle said they just bought four new Sheriff Office vehicles, they have
36,000 mile and three-year warranty. How do they cycle in or out or are they excluded,
and it starts over when they get rid of that car? Ms. McGirr said their goal is to not just
look at any future lease vehicles, but to look at your current-owned vehicles. Since
those are 2024 models, they would start on the program as an operational maintenance
standpoint. McGirr said they would look at replacing those vehicles in the next four to
five years. For operational maintenance, they can go to the in-house shop but you also
have the software that comes with the program at no additional cost so they can log
the data into their system. Since the current logging and tracking in the in-house shop
is not as good as it could be they now will have the option for proper record keeping
which is important for selling the vehicle in the five-year time frame. Their
maintenance and oil changes can be done at any of their preferred shops within the
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area and everything is covered from an oil change to a blown engine. They also have
a team at their national service department and their job is to make sure the right work
is being done for the right cost in the right amount of time. Since it is an outside
warranty issue, they will make sure you are not being overcharged and on a five-year
lease you will see the benefit.

County Administrator Townsend said his main concern was staying in budget and

meeting the auditor terms with the GASB rules. Enterprise does have the software that
keeps up with GASB 87 and keeps up with all of the leases.

Haunted House-Old Jail Museum

Commissioner Gilles stated that Old Jail Museum needs a lot of work including new
windows and this would be a great opportunity to bring back the “Haunted House.” They
could invite the community, and all the proceeds will go towards the Old Jail Museum.
County Administrator Townsend said that Animal Shelter Director White and Recreation
Director Lowe will have a haunted trail near the animal shelter.

Regular Business Meeting Discussion
1. Call to Order

2. Pledge of Allegiance

3. Invocation-Rock Springs Church-
4. Approval of Agenda

5. Proclamations

1. Lamar County School High School Career, Technical, and Agricultural
Education (CTAE)

2. Lamar County High School Fine Arts Program
6. Minutes Approval
1.  Workshop Meeting-April 10th, 2025
2. Public Hearing-April 15th, 2025
3. Regular Business Meeting-April 15th, 2025
7. Board Appointment
1. Division of Family Children Services (DFACS)-Annie Ruth Bush

The board agreed to remove the board appointment for the DFACS board due to the
fact that they are restructuring their by-laws.

8. Public Safety Tower and Radio Communications Presentation
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Commissioner Boyle will present a presentation on the public safety tower and radio
communications at the Tuesday night meeting. He said a whole new tower is needed
and he recently reached out to Butts County who just installed an entire new system.

9. Old Business
10. New Business
1. Ordinance 2025-04 Francis Street, TAX ID 049 095

Planning and Community Director Buice addressed the board. This is a Rezoning
Application-Residential 3 to Neighborhood Commercial. Justin Laney, Francis
Street, Tax ID, 049 095. This application is to request a zoning change from R3 to
Cl1 to allow an office and material yard used in the construction of storage barns. The
Joint Planning board recommended approval with restrictions; that the property be
used for material and office space only and any other usage would have to come back
to the Board of Commissioners for approval, the installation of solid fencing along
Francis Street and Suddeth Road, and a natural buffer on the other two acres that
come in contact with residential.

Commissioner Gilles said she has had numerous calls on this. There are horses across
the street, and it does not conform with the land use plan. Commissioner Boyle said
that Mr. Laney has already starting doing what he is asking for zoning, and he is
continuing to conduct his business before the zoning is approved. Ms. Buice said
there is a pole barn out there and they are allowed in any zoning ordinance. She said
she has not verified if he is bringing material out there. Commissioner Boyle said he
has been out there and everything that he needs to build a pole barn is already out
there. Vice-Chair Fletcher requested for Planning and Community Director Buice to
check on this issue prior to the Regular Business Meeting.

2. Ordinance 2025-05 James Cauthen 146 Hoyt Road, TAX ID 019 025

Planning and Community Director Buice addressed the board. This is a Rezoning
Application-Agricultural Residential to Residential 2. James Cauthen of 146 Hoyt
Road, TAX ID 019 025. Mr. James Cauthen has applied to rezone 3 acres of his 29-
acre tract from Agriculture-Residential to Residential-2. This property borders
other agricultural properties (shown in purple below) with sections of R-3 properties
nearby (shown in orange below). The applicant property is outlined in blue and the
approximate location of the 3 acres is outlined in red. This area is considered Rural
Residential in the Lamar County Comprehensive Plan which advises larger tracts
with “limited exceptions for 2-acre home sites on working farms”.

3. Ordinance 2025-06 Community House Road, TAX ID 082 046
Planning and Community Director Buice addressed the board Rezoning Application-

Estate Residential to Agricultural-Residential Jeremy Worthy Community House
Road, TAX ID 082 046. This request is to change the zoning of 49 acres, from Estate
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Residential to Agricultural Residential for agricultural purposes. This property, along
with multiple others in the area was rezoned from Agricultural Residential to Estate
Residential in 2017 as part of the mass county rezoning. This area is considered Rural
Residential in the Lamar County Comprehensive Plan which advises to strategically promote
land preservation through the support of agritourism, active farming, and use of conservation

easements.

Planning and Community Director Buice addressed the board saying she made a
mistake because the applicant is different from the owner and apologized to the
board. She did not receive a notarized signature from the owner because she accepted
the approval through email, so she knew the owner knew about it. She said she would
hate to see the applicant punished for her mistake. She said there are options where
they could start completely over, and this would put the request off from 60 to 90
days. There is a caveat in the code that says the Board of Commissioners can still
hold the Public Hearing but before the end of the Public Hearing they can delay the
vote for no more than 30 days so this way she has time to get the notarized signature
and further look into this application without punishing the applicant.

Commissioner Lovett said this is the second most calls he has had on a rezoning and
this one is very contentious but agrees that starting over is over burdensome. He
believes that this can be pushed out for 30 days so that they can vote on this in June.
Commissioner Lovett requested to hold a meeting at the Redbone Community
Family night event. He said he would bring a covered dish to this event and speak to
the Redbone community about this matter. Chairman Traylor stated he would be at
this event as well and bring a covered dish. Commissioner Lovett said there are
winners and losers and there does not have to be.

4. Resolution 2025-10 Call a Special Election to fill the Vacancy of the Lamar
County Tax Commissioner.

A Resolution to call a Special Election to fill the vacancy of the Lamar County Tax
Commissioner, and to establish qualifying dates and fees. The qualifying fees are
calculated based on 3% of the base salary for each elected official. For the position
of the Tax Commissioner, the base salary is $59,296.04. The qualifying fee,
calculated at 3%, amounts to $1,778.88.

5. ACCQG Retirement- Change in the 457B program

Trey Johnson, representing the Association of County Commissioners of Georgia
(ACCQ), addressed the Board regarding the county’s retirement program options.
Mr. Johnson informed the Board that ACCG has nine financial advisors who
provide retirement support throughout the State of Georgia.

Mr. Johnson explained that the current option available to employees is a 457B
traditional deferred compensation plan, which allows employees to make pre-tax
contributions toward retirement. Upon separation from employment, employees
can access the funds. However, taxes will be due on both the contributions and any
earned interest at the time of withdrawal.
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Mr. Johnson proposed an additional option that would allow employees to
contribute on a Roth basis (post-tax). Under this option, taxes are paid upfront on
the contributions. Provided the account is held for at least five years and the
employee is at least 597 years old at the time of withdrawal, the interest earned in
the 457B account would be tax-free. If the Board of Commissioners approves the
Roth option, Mr. Johnson offered to conduct presentations and individual meetings
with employees to explain the benefits and answer any questions.

Vice-Chair Fletcher inquired about potential changes to the retirement age
requirements. County Administrator Townsend responded that he plans to form a
committee to study the issue and develop recommendations. The committee will
evaluate the "75/80 rule" and will consist of Vice-Chair Fletcher, Fire Chief
Matthews, and a representative from the Sheriff’s Office. Their findings and
suggestions will be presented to the Board at a later date.

The board will need to sign an adoption agreement amendment for the ACCG for
the 457 (b) plan plus a Resolution to adopt the adoption agreement for amending
the 457 (b) deferred compensation plan.

6. Towaliga Circuit Budget

The Board of Commissioners attended a Towaliga Circuit Budget with Butts and
Monroe County. County Administrator Townsend presented the Towaliga Circuit
Budget. The increase a few years ago was 11 percent whereas this year with the
Court system it is only 4.6 percent increase. The increase for the Public Defender’s
Office hasa 3.2 percent increase. The budgets for the other offices stayed the same.
Overall, the difference in the Towaliga Circuit budget is close to $8,700.00 and
$4,000.00 for the Public Defenders budget. County Administrator Townsend stated
he would budget around $11,000.00 to $12,000.00 more in the future. He said the
year before it was $14,000.00 versus $8,000.00 or $9,000.00. County Administrator
Townsend stated the Governor gave raises of $5,000.00 last year which helped the
budget.

Administrator's Report

County Administrator Townsend requested to put Roger Brown/GDOT project on
the agenda with two bids from Wingington Contractors for $115,360.00 and John P.
Wood for $128,911,00. He did receive approval from Bill Wright for $75,000.00 or
70 percent of the project.

Received a letter from Amy Cowan switching law firms to be signed. Chairman Traylor
said to hold off.

Public Comment

James Whitten addressed the board. Mr. Whitten thanked them for the work done on
Harmony Hill Road but what they are doing to the road, the ditches are washing out.

Workshop Meeting Lamar County Board of Commissioners Page 7 of 10



Harold Jackson addressed the board. Mr. Jackson said he was going to hold off on
comments under questions are answered.

Elaine Hallada addressed the board. Mrs. Hallada said the Redbone Community family
night is about fellowship and meeting your neighbors. She said people bring their
children and it not be fair to the residents of Redbone to have the meeting Commissioner
Lovett and Chairman Traylor proposed because it is going to get heated and ugly. The
other residents do not live in their neighborhood, and they do not need to hear the dirty
laundry, and it is not an appropriate night to have this meeting. Mrs. Hallada stated that she
does not feel that Chairman Traylor would be fair to her personally regarding any vote or
rezoning application within her community which is on Little Tobesofkee Creek Ranch.
She said he had called her a liar on more than one occasion. Mrs. Hallada said you have
also said to me and in front of others, “ Your children hate you and your business is
bankrupt because of you.” Mrs. Hallada said he should be declared in conflict with
anything thing do with any rezoning request now and in the future with Mr. Worthy, Mr.
Moye are any of your family members. Mrs. Hallada said when he was out touring their
community property this past week, with Mr. Worthy you were driving along property that
Mr. Moye, or his descendants have the right to be on and stated he should get permission
from those residents. She said that Mr. Worthy also drove him along their air strip in a
vehicle in clear violation of air strip rules. Mrs. Hallada said he also advised a homeowner
on how to abolish an HOA because of your past experience on how to do that. It is the
HOA that has protected them from the failed developer, the Moyes. If the rezoning goes
through, then they will have no protection from what has been going on for the past 20
years. If the HOA is dissolved, who will maintain the taxi-way and the airstrip. Who will
pay to get their roads and trails maintained ? Mrs. Hallada asked if the County was going
to take this on. The only two people that will benefit from this rezoning is Jeremy Worthy
and Fred Moye. Fred Moye represents a failed developer, his father, who started this project
and sold lots to all of us with promises and obvious lies. What about the people who have
built houses in Little Tobesofkee Creek Ranch have followed the restrictions written by
Floyd Moye. The Lamar County residential rules were written by Mr. Gunter in 2017
because of the uniqueness of their community. She met with him, and she handed him
their covenant. Mrs. Hallada respectfully asked Chairman Traylor to remove himself any
vote pertaining to this matter.

Chairman Traylor asked Mrs. Hallada if he saw him driving out there. Mrs. Hallada said
she he was in a gray vehicle. Chairman Traylor said he does not own a gray vehicle but
said that Mr. Worthy drove him around in his truck. Mrs. Hallada said he was in a vehicle
driven by Mr. Worthy, and he does not respect their community. Chairman Traylor said
that Mr. Worthy is the Vice-President of the HOA, and he drove him around the
community. Chairman Traylor said he did not speak to anyone about abolishing the HOA.

Cindy Bushby of 155 Redbone Run addressed the board. Mrs. Bushby said she is also a
homeowner and thought that a townhall would be good but did not think it would be
appropriate to have it at Redbone Family night. She said she was totally against the
rezoning. Mrs. Bushby gave out packages to all of the board members. The package
contained covenants, deeds and letters from homeowners read at the last zoning meeting.
Mrs. Bushby said they were going to have an emergency HOA meeting and said she was
the former Vice-Chairman of the HOA.
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Laurie Hardesty of 231 Steeple Chase addressed the board. Ms. Hardesty stated that she
was present at the last zoning meeting with Mr. Worthy. The question was asked do people
have horses and planes that live in Little Tobesofkee Creek. She said that her Jennifer
purchased one of the first lots and never considered having a plane or a horse. They have
neighbors that do not have horses or planes. Their new neighbor turned their hanger into a
house. Mrs. Hardesty said that this is not a point that needs to be discussed about why
people bought in this particular neighborhood. It was known there was covenants and fees
to be paid to take care of the area, pony express an all-common areas. All of this was agreed
upon when the purchaser purchased the land. People having planes and horses have nothing
to do with the rezoning issue. It is why they want to live there, and they have their own
reasons. Mrs. Hardesty said that Mr. Worthy already has a tree farm on his personal
property and that is against their covenants and is one of the reasons that she does not trust
him for buying the 42-acre lot.

Donald Hartman of 507 Old Milner Road addressed the board. Mr. Hartman said he is
seeing more vehicle traffic on Cannafax Road and watched an 18-wheeler back up to get
on Cannafax Road when they could not make a sharp turn. Reported that on Grove Street
before it hits the City limits to Old Milner Road people are driving pretty fast. Reported he
took his tires to the Tired of Tires and said he appreciated the event. He said a lot of people
participated in this event. Reported he saw the grass being cut but wished they had picked
up the trash first before they cut. Reported one of his family members had pit bulls attack
their chickens and said animal control is hard at work on these and other issues and said it
looks as if things are moving in a positive direction at the animal shelter. Reported that the
City of Milner Library and a mammogram wagon and said his wife used their services.
They saw the post about the services on Social Media and said it was a big success.

Round Table

Chairman Traylor mentioned that he left a Health Department Board meeting and reported
no violations with any restaurants in the City or the County. However, there has been a 40
percent decrease in septic approval which goes along with the decrease in houses being
built. Chairman Traylor recognized and thanked the wife of Commissioner Lovett, Linda
Lovett for getting the BRACE, Keep America Beautiful Grant that allowed them to hold
the Tired for Tires event. Chairman Traylor said Mrs. Lovett wrote the grant and personally
thanked her.

Executive Session

None
1. Real Estate
2. Litigation

3. Personnel
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Adjournment

The board adjourned the Workshop Meeting at 1:51 p.m. Commissioner Gilles made
a motion to adjourn the Workshop meeting. Vice-Chair Fletcher seconded the
motion. The motion passed unanimously.

LAMAR COUNTY BOARD OF COMMISSIONERS

Ryran Traylor, Chairman

Jarrod Fletcher , Vice-Chair

Jason Lovett, Commissioner

Ashley Gilles, Commissioner

Truman Boyle, Commissioner

Attest: Carlette Davidson, County Clerk
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