Lamar County Board of Commissioners
Special Called Meeting
May 15%, 2025
2:00 p.m.

Chairman Traylor called the Special Called meeting to order at approximately 2:00 p.m. Present for the
meeting were Chairman Traylor, Vice-Chair Fletcher, Commissioner Lovett, Commissioner Gilles,
Commissioner Boyle, County Administrator Townsend, County Clerk Davidson, and County Attorney
Mayfield.

To Make Lamar County Regional Solid Waste Authority (LCRSWA ) Motions

Commissioner Lovett made a motion to immediately hire Bernard & Johnson, LLC, a law firm, as lead
conflict council representing Lamar County and the Lamar County Board of Commissioners regarding
any matters involving the Lamar County Regional Solid Waste Authority. Commissioner Boyle seconded
the motion. Vice-Chair Fletcher asked if they were done with Conflict Attorney Amy Cowan.
Commissioner Lovett said that his intention was to hire a lead council, so he is not sure of all of the terms
of her engagement. This is just to hire a lead council. Chairman Traylor asked if they had an idea of the
cost. Commissioner Lovett said he had everything under an engagement letter but was waiting on a vote.
The motion passed unanimously. Commissioner Lovett requested a signature from Chairman Traylor.
Chairman Traylor said that Attorney Mayfield would need to read it before it signed it and gave it to
Attorney Mayfield. Attorney Mayfield said that Bernard & Johnson, LLC, and Conflict Attorney Amy
Cowan could work this out and said his only question would be how do determine who the lead council
is when there is already one lawsuit pending that Amy Cowan is the lead council. He said you cannot have
two lead councils but supposed they could work that out amongst themselves who is taking that one over.
He said it would be hard to get up to speed in a weeks’ time but said this is their deal. Attorney Mayfield
said the engagement letter is fine, the State Bar of Georgia defines what an engagement letter has to have
and other than the hourly rates there is not a lot of wiggle room for attorneys to put in an engagement
letter. Chairman Traylor signed the letter after Attorney Mayfield read it.

Commissioner Lovett made the motion that the Lamar County Board of Commissioners authorize our
newly hired conflict council, Bernard & Johnson, LLC, a law firm, to file any legal documents, provide
legal advice, or enact any legal actions they deem necessary regarding the Lamar County Solid Waste
Authority. Commissioner Gilles seconded the motion. The motion passed unanimously. The motion
passed unanimously.

Commissioner Lovett requested to have a recess but did not have a specific time frame. He said it could
take up until 4:30 p.m. He said this is the reason he requested County Clerk Davidson to schedule a Special
Called meeting for May 16™, 2025 at 1:00 p.m. Commissioner Lovett said they are moving at the speed
that the law will allow.

Commissioner Lovett made a motion that they recess until 4:30 p.m. Commissioner Boyle seconded the
motion. The motion passed unanimously.

Reconvene the Special Called Meeting




Chairman reconvened the Special Called meeting at 4:30 p.m. Commissioner Lovett stated he had not
heard back from the new legal team so the meeting scheduled for tomorrow at 1:00 p.m. will be necessary.

Public Comments

Harold Jackson addressed the board. Mr. Jackson asked Commissioner Lovett if the meeting scheduled
for May 16, 2025 would be an open discussion. Commissioner Lovett replied yes and said the legal team
they had just hired were making legal motions on their behalf and they were working on that right now.
Mr. Jackson said so, in other words they would be able to ask questions. Commissioner Lovett said he
hoped to have answers but said that once it goes through the justice system, he does not dictate that policy,
that policy is dictated to him and those actions have taken place now as soon as they hired the new law
firm. The response to those actions are up to the legal time. Mr. Jackson asked if Ms. Cowan was going
to stay on the legal team. Commissioner Lovett said he did not have the terms of her arrangement, but he
knows that she is their council for Saturday. Commissioner Lovett said this is a question for the entire
board, including the County Administrator and also Ms. Cowan. Commissioner Lovett said that today they
took more aggressive action to resolve these long-standing issues. Mr. Jackson said she was hired to
answer one question and that was to see if it was legal for Chairman Traylor to stay on the Solid Waste
Authority Board and she never answered that question. Mr. Jackson said that for over $100,000.00,
Chairman Traylor needs to be responsible for that money because he caused the whole debacle, and it
would have been an easy thing for him to have done the right thing in the first place. An oversight on the
boards part is the amount of money the Conflict Attorney has collected already to answer one question.

Elaine Hallada of 131 Steeple Chase addressed the board. Mrs. Hallada said her question was, “Will the
Board of Commissioners be suing a member of the Solid Waste Authority Board or any member of the
Commissioners that have served on the Solid Waste Authority Board and continued to cover up what is
happening with the Solid Waste Authority in all these years. Mrs. Hallada listed, Ryran Traylor, Nancy
Thrash, Jay Matthews, and Van Baker. Are they going to be held accountable for what they did?
Commissioner Lovett said the actions of today are much more aggressive than anything they have done
in the past. He said that the wheels of justice turn how the wheels of justice turn, and she has been in a
court system case before. They do not dictate to them; they dictate to us. Commissioner Lovett said if it
were up to him, they would be discussing outcomes now, but he does not get to make that decision. He
said they are giving it until tomorrow and they may have to give it until 2:00 on Monday or 3:00 on
Tuesday. There has to be 24 hours’ notice for any Special Called meeting they have. As soon as they get
word, one of the interesting things about living in the community is the number of people who have access
to Peach Court. He said he believes that the community drives Peach Courts revenue and the will know
before he knows. Commissioner Lovett said he will be told through the legal system. Mrs. Hallada said
she signed up for Peach Court and another system and she is fully aware of what is going on. She would
like to see action taken against those that perpetuated the coverup . Commissioner Lovett said from day
one he and Mrs. Hallada had been on the exact same side, and he is only interested in the truth. He is not
interested in retaliation; he is not interested in name calling and he is only interested in the truth. He said
if anyone involved had only been truthful, they would not be sitting where they are today, two and a half
years later; $700,000.00 later in legal fees. Commissioner Lovett said if anyone would just say, this is
what the truth is and show people, they would not have to do this. He said the leeway they have been given
to have these meetings is because of the Chairman and he is settings these meetings up because the
Chairman said we are going to find out the truth.



Donald Hartman of 501 Old Milner Road addressed the board. Mr. Hartman said it had been a long time,
and he knows there are a lot of processes to go through. He personally thanked them for the diligence in
the matter and the teamwork they are putting together to get to the bottom and steps have to be taken to
achieve that goal. He said they do not win the game in the first inning you have to go to the ninth inning
and sometimes more innings after that.

Dixie Benson addressed the board. Mrs. Benson thanked them for trying something new when what was
tired over and over did not work. She thanked them for not backing down and for having the courage.
They are still in their prayers. She said truth matters and no matter whatever it happens to be she would
like to know what it is.

Round Table

Commissioner Lovett thanked everyone for showing up. He said he was very hopeful that by extending
the meeting to 4:30 p.m. they would have a resolution but at this time they do not. It is a situation as a
board that they do not get to force. It happens when it happens, and they will be told when it happens.
There has been another meeting scheduled for tomorrow and hopefully they will have a resolution and if
not, they will continue until the wheels of justice tell them. He apologized to those that showed up with
no Resolution. Commissioner Lovett thanked the Chairman for showing grand latitude and letting them
address this.

Chairman Traylor thanked everyone for coming and see he was one hundred percent behind this and said
it was time to get this resolve regardless of the outcome. He said he was for all of this. Chairman Traylor
addressed Mr. Jackson and said they are waiting on a legal thing to make a decision. He said back then he
consulted their legal advisor in regard to that comment, that decision or that vote before it happened. He
said when he said that he should be accountable for it, he wanted to make sure he understood the
importance to him that they do it right and go through the right legal processes. Chairman Traylor said he
would never make a decision or make a comment without going that process whether it is right or wrong.
He said he was going to end on that being decided by a legal team and not by him because he is not a

lawyer.

Adjournment.

Commissioner Lovett made a motion to adjourn the meeting at approximately 4:40 p.m. Commissioner
Boyle seconded the motion. The motion passed unanimously.
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