LAMAR COUNTY BOARD OF COMMISSIONERS
Workshop Meeting Minutes

Administration Building

September 11, 2025, 12:30 PM

1. Call to Order

Chairman Traylor called the workshop meeting to order at 12:33 p.m. Present for the
meeting were Chairman Traylor, Vice-Chair Fletcher, Commissioner Lovett,
Commissioner Gilles, Commissioner Boyle, County Administrator Townsend, County
Clerk Davidson and County Attorney Mayfield. The meeting was available via Team:s.

2. Workshop Meeting Items for Discussion

i. Workshop Time Discussion

Commissioner Fletcher proposed changing the workshop time due to scheduling conflicts
with other jobs.

Ashley noted that a later time could improve community attendance and transparency.

Commissioner Boyle suggested 4:00 p.m., noting that he is retired and flexible; Chairman
Traylor emphasized distinguishing between staff working meetings versus informational
sessions for learning.

Commissioners Lovett and Boyle stated timing did not matter to them.
A plan was suggested to test different times and see what works best.

Discussion on layout and structure: workshops should be more structured and face-to-
face; space limitations were noted for community participation.

Proposal to bring in folding tables for October workshop at 4:00 p.m. to allow better
seating.

Discussed Directors attendance when agenda items pertain to them, with encouragement
to attend at least twice per year.

ii. Recreation Department — Ballfield Project / Phase One Concept Plan

TURFPLANER of GEORGIA

Convert 1 large field into (2) 200’ fields with skinned infields

1) Strip existing vegetation from approximately 110K sq ft of area
2) Plow, disk, and reverse tine till the area multiple times

3) Laser grade the area to promote positive drainage

4) Install new Hunter irrigation system for each new field layout



5) Install approximately 90K sq ft of big roll Bermuda Sod

6) Install 2 sets of anchors on each field

7) Build batters boxes and install new plates

8) Laser grade customer supplied infield mix on 2 new infields
9) Total budget price for the project - $185,500.00.

Cost for hauling dirt: $30,000; Fall time not recommended—Winter preferred.
Recommended that Public Works haul in the dirt.

C.L. Temples Irrigation and Landscaping

Sq. Ft. mega roll-N-B-Ber 129,500.00 $1.37 $177,415.00

Sq. Ft. Groundcover, Sod removal 129,500.00 $0.23 $29,785.00

Lazer Grading for fields 129,500.00 $0.45 $58,275.00

No Warranty on Sod without Irrigation system 1.00 $0.00 $0.00

Total Cost: $265,475.00

C.L. Temples Irrigation and Landscaping

30,000 to 100,000 dollars can give better price after we see water main size and location
3 year warranty on new Irrigation system

Total Cost: $100,000.00

e SPLOST budget: $1.3 million allocated; $1.1 million for lights; fencing estimated
at $110,000, impacting the lighting budget.

Phasing of lights proposed: Fields 14 in phases due to budget constraints.

Field 1 lights currently nonfunctional; lights deemed most critical.
Recommendation: proceed with ballfields first, then lights, then other upgrades.
Commissioner Lovett emphasized slow residential development to match funding
capacity.

iii. Veterinary Services Agreement-Tyler White

The purpose of the Veterinary Services Agreement is to establish a professional
relationship whereby the Veterinarian will serve as the veterinarian of record for the
Shelter, enabling access to and oversight of controlled substances and prescription
medications, and to support euthanasia certification for laypersons as required by the
Georgia Department of Agriculture. The Veterinarian shall serve as the Veterinarian of
Record for Lamar County Animal Services (“Shelter”’) and perform the services outlined
below in compliance with:

1) The Georgia Animal Protection Act and associated rules,
2) Georgia Code § 4-11-5.1, governing euthanasia procedures,



3) The Georgia Department of Agriculture’s euthanasia certification
requirements for laypersons, and
4) The American Veterinary Medical Association (“AVMA”) Principles of
Veterinary Medical Ethics.
Reached out to all of the surrounding Veterinarians and discovered they did not want to
be apart of this agreement.
Dr. Karen Thomas, a licensed veterinarian in the State of Georgia and her previous
employer was “Noah’s Ark.” She is currently the Veterinarian of Record for Monroe
County.

Veterinarian Responsibilities

Train Shelter staff in humane euthanasia methods (IV, IP, IC) per AVMA guidelines.
Complete and update the Georgia Department of Agriculture Euthanasia Certification
Letter (Exhibit A) listing approved laypersons and methods, as needed.

Authorize drug orders and maintain a valid DEA registration for compliance with
Georgia Department of Agriculture regulations.

Receive monthly usage reports submitted by Shelter staff using the approved state form.
Provide optional veterinary services (e.g., vaccinations, exams) when available and
requested, without obligation.

Shelter Responsibilities

Ensure staff compliance with DEA regulations, Georgia statutes, GDA regulations, and
AVMA guidelines regarding euthanasia, sedation, and controlled substances.

Maintain accurate records, including signed Euthanasia Controlled Substance Forms and
current Euthanasia Certification Letters; submit updates to GDA when staff changes
occur.

Submit monthly intake and outcome reports to GDA by the 10th of each month.

Provide initial and ongoing training for staff performing euthanasia and sedation;
document proficiency and support continuing education.

Maintain and annually review written protocols for intake, treatment, euthanasia, and
medication administration.

Provide training and enforce protocols for zoonotic disease prevention, hygiene, and PPE
use.

Ensure timely access to records and medications for the Veterinarian upon request.

Compensation

The Veterinarian shall be compensated for products provided to the Shelter at their
professional discount rate plus a markup not to exceed fifteen percent (15%).

No charge for training or services.

Optional services may be billed separately if requested and approved in advance by the
Shelter Director.

Term & Termination



This Agreement shall remain in effect through December 3 1st, 2025, and may be renewed
annually upon mutual agreement. Either party may terminate the Agreement with thirty
(30) days written notice.

iv. Lamar County Animal Services — Naming Rights (Tom Wellner)

Proposal to allow naming rights for areas within the shelter (e.g., cat room, dog kennel,
poop stations). There are 40 spaces identified. The donor would receive a plaque for their
designated space and along with their name and the specified language to go on the
plaque.

Terms of the agreement would be the life of the space in the shelter or annual renewal of
the contract with rights to terminate the agreement if necessary.

Contributions and Fund Designation will go towards operating as an annual or
endowment fund to support operations or to support the animal shelter fund.

Animal Shelter Director White to gather information; only the County can sign contracts.

Commissioner Lovett emphasized smaller naming opportunities for lower donation tiers
and the importance of endowment payout in perpetuity.

Mr. Wellner stated that the people purchasing the rights to a space at the animal shelter
should have a right to the way the money is spent.

Mr. Wellner stated they need to focus on small business for these naming rights.

Discussion on weigh and poop stations and people spending $100,000.00 a year to put
their name on a poop station.

Commissioner Lovett suggested this go on the October agenda.

Commissioner Gilles inquired if this was just the naming rights and not the partnership
with the Friends of the Animal Shelter. Mr. Wellner said it is independent of the Friends
of the Animal Shelter because it is a free standing organization to recruit volunteers.

Friends of the Animal Shelter (501(c)(3) approved) to raise funds and recruit volunteers;
naming rights considered part of their mission.

Georgia Department of Agriculture (GDA) inspection: improvements approved; cat room
changes, and veterinarian protocols positively noted. Animals are currently being
accepted at the animal shelter. Animal Shelter Director White have made physical calls
and assisted citizens with animal issues while the shelter was closed.

Procedures for animals struck by vehicles discussed; euthanasia and burial protocols
clarified.

Total project estimated at $1.2 million, with $50,000 for epoxy floors; emphasized
importance of punch list prior to completion.

Public Hearing-Planning and Community Development Direct Buice

Rezoning Application: From AR TO R2 Melanie Topping 1242 CITY



POND ROAD; TAX ID 072 041B

The applicant wishes to cut 2 acres from her 12 acre tract for a family member. This will
prevent them for qualifying for conservation program. A neighbor came to the Joint
Planning Commission board to let them know that they are in the country and they make
a lot of noise with farm equipment and there is a lot of dust. The Joint Planning
Commission recommends approval.

Chairman Traylor when they changed the Ordinance to 5 acres to build and 2 acres for
subdivisions and now they see more of the above scenarios. How hard would it to be to
see how many of these or sold or still owned by a family? Planning and Community
Development Direct Buice replied not hard, and she would get the Board of
Commissioners this information. The applicant above also is aware of the breach in
conservation and the penalties if this rezoning is approved.

VARIANCE APPLICATION-SIGN ORDINANCE Sohel Batiwala-MAJIK
MARKET 919 VETERANS PARKWAY; TAX ID 049 052

This application is for a sign variance for the fuel pumps at the Majik Market store.
Current regulations have a freestanding sign maximum height of 15 with an area
maximum of 50 sq’. The applicant is requesting a sign height of 24’ and a coverage area
of 149 sq’ (proposed sign below). The Lamar County Comprehensive Plan shows this
parcel as part of the Gateway Corridor which advises policies to address signage,
lighting, and landscaping that promotes a positive impression for people leaving and
entering the county and cities. The City of Barnesville’s current regulation of 10° height.

The Joint Planning Commissioner recommended denial on this request. To ask for a
variance you have to prove there is a hardship, and they did not feel this was a hardship.
The applicant does not agree with this decision as they want to be more competitive with
gas prices.

Chairman Traylor said in Peachtree City and on Hilton Head Island, both of these areas
have very restrictive sign ordinances. They are still able to produce a sign at grand level
and still be able to provide the public with the necessary information. Chairman Traylor
said he likes this concept and once you make the exception for one it becomes expected
of all request. He said currently there is nowhere in this area where you see a large sign.
Planning and Community Development Direct Buice noted that there is a lot of
undeveloped land in Lamar County on the highway corridors.

3. Regular Meeting Discussion

woh=

Call to Order

. Pledge of Allegiance

Invocation



4. Approval of Agenda

5. Minutes Approval

o

o

o

o

o

Workshop Meeting — August 14, 2025

Public Hearing — Millage Rate — August 19, 2025
Public Hearing — Millage Rate — August 19, 2025
Public Hearing — Zonings — August 19, 2025
Special Called Meeting — August 26, 2025

6. Old Business

7. New Business

1) Ordinance 2025-16: Rezoning Application from AR to R2, Applicant: Melanie

Topping, 1242 City Pond Road, Tax ID 072 041 B

2) Resolution 2025-17: Variance Application — Sign Ordinance, Applicant: Sohel

Batiwala, Majik Market, 919 Veterans Parkway, Tax ID 049-052

8. Lawncare Services Bid

County Administrator Townsend presented the bids for the Lawncare Services. The low
bids were Georgia Superior Lawns at $33,600.00 and Pro Scapes Turf Care at
$33,370.00. Other bids received were Advanced Exterior Washing at $47,070.00, Quality
L&L, Inc. at $105,070.00, Tri-Scapes at $272,257.11 and Dis & Dat Lawn Care at
$125,100.00. Georgia Superior Lawn is out of Milner Georgia and is the lawncare service
recommended by the staff.

Landscaping at the Courthouse

Local Vendors: Georgia Superior Lawns

Special cuts and treatments for bales of hay/pine straw

Service to include:

* 36 cuts per year (all buildings), reduced during non-season

 Trimming bushes at Courthouse

« 21 fire stations (every other week)

Contract Term: 1-year contract with automatic renewal for 5-10 years

Start Date: October (prep areas before winter and Christmas parade)

Roadway Contracts: Renew annually, with amendment; suggested to put out for
bid one time and encourage local community participation.

Discussion:

» Commissioner Lovett noted Lamar has 159 miles and a “top 10 tractor to
resident ratio.”s Seasonal challenges: Spring/summer rains make cutting 300
miles of roads difficult. Suggested the community with tractors cut their own right
of way.

» Commissioner Lovett reported that he received numerous calls on Dean Road.
* Insurance companies policy and professional lawn care license required.

» Commissioner Boyle: roadside grass grows three times as fast. Chairman



Traylor mentioned use of PGR (plant growth regulator) as tested in
Savannah; Piedmont Road used as demo.

9. Acquisition of Right-of-Way Amounts — Chappel Mill, Rock Spring, and High
Falls Road paving project. Possible executive Session scheduled for Tuesday.

10. Recreation Department Project — Proposal to convert one field into two fields.
11. Administrator’s Report

12. Public Comment

13. Round Table

e Commissioner Boyle: They used a drown to the spray the grass at the Recreation
Department and asked if it killed the grass. Recreation Director Lowe stated it did not
kill it, but it did turn it yellow.

o Commissioner Sean: Reported a temporary Maintenance employee was hired and will
be investigating the spot at the Probate Court. They will also be looking at the
flooring.

e Chairman Traylor inquired about Public Works and getting more employees for that
Department. Public Works Director Rigdon stated he had five applications and only
one showed up.

e Chairman Traylor encouraged everyone to ride out to Zebulon Road where a team of
five to six employees from the Public Works have been working on the road. They are
edging the road and added two feet on each side of the road. When they pave the road
it will done at 19 feet so there will no longer be issues like on Van Buren and
Johnstonville Road.

14. Executive Session
None

e Real Estate
e Litigation
e Personnel

15. Adjournment

Commissioner Lovett made a motion to adjourn the Workshop meeting at
approximately 1:54 p.m. Commissioners Boyle seconded the motion. The motion
passed unanimously.



Attest:

Lamar County Board of Commissioners

Ryran Traylor, Chairman

Jarrod Fletcher , Vice-Chairman

Jason Lovett, Commissioner

Ashley Gilles, Commissioner

Truman Boyle, Commissioner

Carlette Davidson, County Clerk



