LAMAR COUNTY BOARD OF COMMISSIONERS
Budget Workshop Meeting Minutes

Administration Building

November 14,2025 3:00 p.m.

1. Call to Order

Chairman Traylor called the workshop meeting to order at 3:00 p.m. Present for the meeting were
Chairman Traylor, Vice-Chair Fletcher, Commissioner Lovett, Commissioner Gilles,
Commissioner Boyle, County Administrator Townsend, and County Clerk Davidson.

i. Tax Commissioner-Lesley Kilchriss
Staffing and Salaries

o Charlotte O’Neal will be retiring in June of 2026. Training for this position will be
needed. Amanda Hancock will replace Charolotte O’Neal. Tasha Myers currently works
9:00 AM — 2:00 PM and will move to a full-time. A replacement will then be needed for
this current role.

¢ Recommendation to increase salaries for staff.
Insurance & Software

o Software cost: $25,000.00 for the first year; $12,500.00 annually thereafter. Previously
paid $10,500.00 at the beginning of the year. Current implementation totals $25,000.00
including more than two months of training.

e The new system will interface with the Tax Assessor’s Office, including owner and
address changes.

Drive-Thru Window

e County Administrator Townsend has been speaking with companies and banks regarding
improving the drive-thru window. Everyone uses the same company so getting a bid from
a different company will be an issue. The original bid for the drive-thru window is
$9,300.00

e The current window is 4 ft; standard is 5 ft. Adjustments are needed for drawer height
(currently 30 inches; needs 2628 inches). The current design causes customers to exit
vehicles to complete transactions.

Kiosk Options

e Discussion on the kiosks at Kroger, Publix, used for purchasing tags. They have the
ability to use any kiosk statewide. Discussion about having a kiosk in front of the
building or Ingles.



Discussed having services available for tag renewals, insurance fine payments, drop-off
box, night drop. The ability to pay via by credit card or E-check is available online on the
Tax Commissioners website.

Property & Real Tax Revenue

Reported that approximately $20 million has currently been collected from property
taxes.

ii. Maintenance Department-Director Jim Beverly

Courthouse Repairs & Updates

Flooring for Courthouse offices (Clerk and Probate): $13,000.00 from Cleveland Carpets
(upgrade; includes sound-control padding).

Courthouse leaks have been repaired.
Gutters need work, especially the ramp side. Older gutters are too close to building.
Issues with water dripping from air conditioner.

GA Lawn Care recommended treatment to feed beds.

Ceiling Tiles & Duct Issues

Duct work sweating and vent placement causing water stains.

More than 15 ceiling tiles need replacement. A gutter company can replace the tiles.

Courthouse Windows

Two quotes received:

e $119,550.00
o $112,187.50

Discussion continued; windows may be addressed next year.

Landscaping-County Administrator Townsend

Commissioner Gilles expressed concern that the current lawn care at the Courthouse
looks “cheap.”

Considering rock beds, removing bushes, adding 2—3 Chinese maple trees, rock beds
around the monuments are for keeping the grass away from the monuments.
Commissioner Gilles stated she was against the rock beds.

The board requested a phased plan with the Courthouse lawncares; bushes, grass, trees,
re-concreting the sidewalk.



Staffing

e New employee was added to assist with plumbing at the Jail, CID Building, and other
locations. Maintenance department now has four employees plus one recently hired
carpenter/old-building specialist. Work includes painting and related repairs.

Cages & Roads-Commissioner Boyle
e Spray cages around sirens.

e Bush Road and other areas without fire stations noted. Bottoms Road is not included in
ground crew coverage.

iii. 2026 Budget Request — Division of Family and Children Services (DFACS)-Director
Kelly Page Administrative Director Christy Holliman

e Requested increase to $28,250.00 in county supplement. Current supplement: $17,500.00

o DFACS Director Kelly Page emphasized retention of veteran staff and strong community
relationships.

e DFACS has 19 employees; typical salary approx. $45,000.00 considered low.
e Lamar serves as a training location for Monroe and Butts counties.

e Butts County supplement tiers: $1,250.00 / $750.00 / $500.00. Lamar’s current
supplement median is $750.00.

e Board agreed on a proposed supplement increase by $22,000.00 bringing the total to
$39,500.00

o Reported that one of their services. headed by Kellie Mercer, is the Backpack Program
providing weekend food for 96 children during the holidays and days away from school.

iv. Fire Chief — Fire Chief Douglas Matthews

e Two grants for new employee position is pending; this is due to the delayed federal
shutdown.

o Fire Chief is handling significant administrative workload, 43 job functions, at least 17 of
which would shift to the new position. This includes paperwork and training of firemen
and new employees.

e Requested a new full-time position for a salary of $55,000 pending the hold or denial of
the Federal Grant. The grant covers 100% of the $55,000 salary for a Deputy Chief of
EMS. Duties include paperwork, EMS licensing, community outreach, training oversight,
cancer/PTSD documentation, and more.



o The Federal grant status is expected by September 30.

e The board suggested putting the funds in contingency and hiring in January after
knowing the grant results.

Department Updates

e Many improvements since 2017.

Full-time staffing:
e 1998: One full-time firefighter.
e 2019: Three full-time; then four full-time.

e Currently 12 firefighters plus Douglas and Glenn.

Old tanker leaves tomorrow morning.

Invitation issued to BOC to visit the EOS.

Continues to coordinate with the School System.

Working on Fire Marshal Ordinances with Planning Community Development Director
Buice.

Discussed considerations for future industry needs.

Fire Department Christmas Banquet: December 1 at the Senior Center (food and gifts for
staff). All Board of Commissioners are invited.

Water Line Request — Latimer Road

e Request to run a water line through the backside of property at Station 4 (old brick
house).Needed for service improvements.

Paramedic Pay
o Discussed salary of paramedics: Approximately $60,000.00 plus annually.
o Other Notes
e Developing a plan to reduce certain calls.

e Alist of criteria is being created for the new position description.

2. Adjournment

Commissioner Gilles made a motion to adjourn the meeting at 4:07 p.m. Commissioner
Lovett seconded he motion. The motion passed unanimously.



Attest:

Lamar County Board of Commissioners

Ryran Traylor, Chairman
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Jason Lovett, Commissioner
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