
Lamar County Board of Commissioners 

Budget Workshop Meeting Minutes 

Date: October 17, 2025 

Time: 10:30 AM 

Location: Administration Building 

 

1. Call to Order  

The meeting was called to order at approximately 12:30 p.m.. on August 14th, 2025. Present 

for the meeting were Chairman Traylor, Vice-Chairman Fletcher, Commissioner Lovett, 

Commissioner Gilles, Commissioner Boyle, County Administrator Townsend, County Clerk 

Davidson 

2. Budget Workshop 

 911 System Update- Sheriff’s Office Major Leslie Holmes 

• Sheriff’s office budget remains the same with salary increases. 

• 911 Console needs to be replaced; requesting funds are set aside for Next Generation 911 

upgrades. 

• Major Holmes gave a demonstration of the radio mobile unit out of a patrol car and the 

radio system process for the 911 Center.   

1) Explained that inside the shelving area of the 911 Dispatch Center there are radios like 

the ones in the patrol car that are attached with a gateway that connects to them along with 

the power supply that is underneath them.  

2)  Explained the Communication Process in the 911 Center: The radios are connected to 

the internet gateway that allows the dispatcher, while her back is to the radios, that allows 

her to click various sections and use the microphone to speak to the various Deputies, EMS 

and Fire Firefighters and anyone else that needs a dispatch.  

3) Explained that there are 5 radios behind the dispatcher: Lamar North, Lamar South, 

Barnesville Police Department, the Fire Department, and an extra spare radio. EMS works 

off the band of the Fire Department. The dispatcher is able to see all of these radios on the 

screen and the program that is currently in place is limited to only 5 radios that can be on 

the V-Tron program that they use. The V-Tron is the computer system that controls what 

the dispatcher click on. Outside of the V-Tron system you have the 911 system. 911 is their 

trunking system that works along with AT&T. The trunking system allows the dispatcher 

to work with multiple calls, like when they have a car crash, and it holds those calls until 

the dispatcher can take each call in a timely manner. When the trunking system for 911 is 



not working, they have to contact AT&T to come and repair the trunking system. It is 

designed to hold 16 calls. Outside of the trunking system they have a system called Rapid 

SOS system that is integrated with the School Alert System. This system allows you to 

have access to locations. It notifies them if a teacher has pressed the panic button.  

4) Reported they need a system for rolling fingerprint, records management, videos, and 

radio upgrades. The Next Generation 911 system handles all of this. It is a merging system 

that talks to all of the systems/processes mentioned above.  

5)  Reported that The Next Generation 911 system was needed yesterday. The have issues 

with static and unreliable radios which are a major safety concern for the deputies and the 

dispatchers. Another major concern is the internet connection for the radios that need to be 

seamless for both Deputies, EMS, and Fire Departments.  

6) They need two things reliable transportation and communication safety software along 

with an entire synergistic time merging system. The Next Generation 911 System also 

comes with the digital capability for repeaters. A repeater is communication from a radio 

to a repeater that is located on Hog Mountain in Lamar County.  

7) Explained that there are certain geographic areas in Lamar County which are poor or no 

service areas and especially if the Deputies are outside of their patrol cars. Stated that 

Zellner Road is one area and the areas are getting worse.  

8) Explained there is a board for 911 and the County Representative is Commissioner 

Truman Boyle. Discussed how to get a lease on a five or ten year note in order to get a new 

911 system. Commissioner Boyle stated that he is working on this issue and getting quotes 

for repeaters.  

9) County Administrator Townsend stated that it would depend on the interest rate. He said 

the County does have a 911 fund that is collected on each cell phone in the County. The 

funds typically go towards the 911 payroll and other expenditures. Currently the cost is 

around $130,000.00 a year. Commissioner Boyle said the cost for a new 911 system could 

be around $250,000.00. County Administrator Townsend stated there is $290,000.00 in 

contingency that could be used for a new 911 system.  

 Budget Status-County Administrator Townsend   

• Sheriff Office budget is at 75 percent as of September 30th, 2025. The budget has 10% 

remaining and they should have 25 percent.  

• The Jail has 23.54 percent remaining.  

• The Jail building  has 8.93 percent remaining. This is due to having water heaters replaced. 

• Salary proposal: 7.5% increase on medical from $175k to $193k. 

• Budget lines (e.g., uniforms) need realistic adjustments. 



• On going car repairs and tires (e.g., water pumps). 

• Meals/Food for the Jail was budgeted last year at $225K and this year the cost as of 9-30-

2025 is 179k.  

• Drug dog support and feeding costs noted for 2 dogs.  

• It was noted that out-of-county inmate housing is minimal. When it does occur, such as 

with Butts or Spalding County it is typically done through a reciprocal agreement, because 

the Sheriffs do get along very well. It is usually done where counties exchange inmates on 

an inmate-for-inmate basis, rather than through direct financial compensation. This 

practice helps manage capacity issues without significant cost to either county. 

 Tax Assessor & Tax Commissioner-Chief Appraiser Jeannie Haddock  

• Requesting a new qPublic system from Schneider Geospatial: qPublic.net Essentials. This 

can be used for both the Tax Assessor and the Planning and Zoning Office. Will be able to 

do the following:  

1) Hosting document access-Provides Citizens and internal users with access to 

recorded documents.  

2) Sales Search-Public Tools for searching property sales based on criteria date range, 

price, land use, and other filters.  

3) Tax Estimator for Property Tax-Provides a self-service interface for users to 

estimate their property taxes based on current millage rates and assessed values.  

4) Advertising, Bulk Printing and Mailing Labels.  

5) Assessment Appeals can be input online.  

6) File for Homestead Exemptions online rather than having to come into the office.  

 One time setup fee of $3000.00 with an annual fee of $19,000.00. Currently they pay 

 $9,000 a year for qPublic. Each essential could be broken down by price if they choose  

      not to purchase the entire system but the cost would be $34,300.00.  

• Parcel Management, permitting and licensing, and asset management is also available 

through this system. This will be accessible online and is not available through the current 

qPublic system.  

• Address changes syncing is needed between the Tax Assessor’s Office and the Tax 

Commissioners Office. This program interfaces with the Tax Commissioners software. 

They had to hire Danny Forsyth a retired Department of Revenue auditor to help them with 

the tax digest. Because Lamar County does not have a County bond and was applied to the 

tax digest they had to manually adjust the digest. This was the reason the tax bills went out 

late. Also, she put in the new owners list two weeks ago and it still not ready for the tax 

bills to go out.  



• The new program is GATCS and was written by the people who wrote WinGap. These 

people are retired from the Department of Revenue on both sides, the Tax Commissioner 

and the Tax Assessor.  

• 50 appeals had to written up manually and the Tax Commissioners office had to manually 

change every line item. The program will automatically do this.  

• HB581 updates: Veterans exemptions are currently being applied manually. With this 

program they can apply online.  

• Immediate support  will be available with the GATCS system.  

• Safety concerns in old building; current building is safer, but she does not allow people in 

her office unless she knows them. Online access aids staff and public (permits, sales, 

homesteads).  

 Fire Department / EMA 

• ISO rating is now at 5 (within 1000 ft of hydrant). It used to be a 9 if past 1000 ft. of a 

hydrant. Discussed the fact that the public is unaware of ISO improvement. 

• Insurance companies give credit for the newly acquired tankers.  

• Challenges: 

• Time Issue with tasks to be completed.  

• No update on Grants due to Federal shutdown.  

• Working with Planning and Community Development on Fire Ordinances.  

• Updating Safety Code Books: standard business to updating batteries.  

• Rapid Intervention Life Saving Bag (2) needed for assistance with Fire Fighters 

• Volunteer firefighter compensation increased to $5,000.00 a quarter but then 

reduced to $2,5,00.00 a quarter. The Volunteer firefighters are paid on a point 

system which is about $6.00 whether they are there 1 hour or 8 hours. Requesting 

to increase the volunteer firefighter compensation.  

• Requesting a part-time training officer.  

• Requesting  to attend the ACCG training for the Georgia First Responder PTSD.  

• Grant application submitted: 3 firefighters, $181K (County share: $45K). The 

Federal Government pays $136,000.00. By year four the County will have to pay 

the entire cost for the 3 firefighters.  

• Survey for the Fire Station in Milner is complete. The Fire Station will be on the 

City of Milner sewer system.  



• Full time position needed is a Retention Recruitment (R&R) Coordinator which is 

a mixed position that works with HR and assists with training and certifications.  

• Discussion on the Legacy 75 project. Amazon is requesting water by 2027.  

• Once building begins on I-75 the Fire Department will get the .50 per square foot 

that was put in the contract. Fire Chief Matthews stated he asked for a $1.00 per 

square foot per building.  

• Discussion on Georgia Income Tax and the Governor’s push to eliminate it. Data 

Centers are coming all over Georgia as a means of revenue. Georgia Power had 

planned to shut down Plant Scherer by 2028, the power giant announced last week 

that actually Plant Scherer is one of the most advanced coal plants in the world and 

they have no plans to shut it down. Companies are also buying up lots with hopes 

of selling to Data Centers.  

• Fire Chief Matthews stated that the call volume from last year has increased by 500 

or more. The number of ambulances is not the issue; it is the type of calls they 

receive. Lift assist is one of the number one calls. They start with the ambulance 

for a call until one or two fire trucks are needed.  

• Smoke Detectors were installed (500 with 10 year batteries) with Red Cross several 

years ago. They could apply for this again with the 365 Grant.  

• Discussion about putting out a flyer regarding education on who to call for different 

types of ambulance calls. Fire Safety literature went into the 2025 Tax Bill which 

cost around $1,000.00. This was done for ISO credit.  

• Reported that EMA Director Becky Martin is doing a fantastic job and they are in 

the process of an integration of the Emergency Operation Center (EOC). They 

purchased a new Television which will be used for EOC 911 dispatch calls and 

emergency meetings with the Board of Commissioners, the Schools, the Cities and 

Gordon State College.  

  Animal Shelter-Tyler White 

• County Administrator Townsend reported that he is proposing for Department 

Heads a 10 percent increase and Full-time Employees a 7.5 increase.  

• Reported that Animal Services is a brand new Department so all of the line items 

in the budget are best guess determinations based on expenditures and those 

expenditures that have been withheld. The budget for 2025 was based on 6 months 

from historical data from Meriwether County in 2012 and the data from Spalding 

County with whom Mr. White was employed.  

• 20K veterinarian contract is uncertain; based on guesses, not data. This contract is 

for preventative health care  and the increase and decrease in the stay of animals. It 

pays for the vaccines and euthanizations. This is also for rabies vaccinations, and 

health certificates.  



• Handles seized animals. Legally responsible for these animals, but they cannot 

adopt or release them, and they have to make sure they stay in good health. Legally 

they have to be taken to a veterinarian office. The Sheriff’s Office, per State Law, 

is also responsible for livestock calls. They use the same transport as does Spalding 

County, and the cost is $75.00 per transport. The owner is charged for the cost of 

the feed or any veterinarian care. They can bill of sale the animal within 10 days 

and for a $1.00 bill of sale the owner can wash their hands of the livestock. Reported 

that since the opening of the Animal Shelter they have had 13 livestock calls.  

• Working on obtaining an incinerator to be used at the Animal Shelter. The cost 

ranges from $13,500.00 to $18,700.00. The incinerator can also be used to dispose 

of financial or County records based on the State Retention Schedule. The 

incinerator can also be outsourced to other counties as a trade off service. They can 

also use the incinerator for cremation services for pet owners who do not have the 

means to bury an animal. The cost also include a concrete slab that is required and 

the utilities.  

• Reported that since the opening of the Animal Shelter  there have been 432 total 

calls, which is about 86 calls per month. There have been 305 animals they have 

handled (289 successfully rehomed or transferred). Average length of stay for cats 

is five days and the average length of stay for dogs is about 28 days. In Lamar 

County they keep dogs based on a 15, 30, 45 day schedule. In 15 days, an 

assessment is made, in 30 days an assessment of cost is made and then in 45 days 

they go on a list. Mr. White reported that surrounding shelters hold on to dogs for 

60 to 90 days. They have brought in $6,400.00 worth of revenue in five months.  

• Chairman Traylor reported that the Spalding County Animal Shelter is at capacity, 

and they are only taking in vicious dogs.  

• Animal Control origin and function are for rabies control and suspects and 

aggressive, vicious, dangerous dogs that were  a safety threat to the community. 

The Ordinance written by Mr. White stated that Lamar County is a closed admission  

Animal Shelter. This means it give him as the Director the discretion and the ability 

to reject an animal because they are at capacity. Spalding County is listed as an 

open admissions shelter per their Ordinance. They are not allowed to refuse an 

animal. All Shelters are for vicious, aggressive, dangerous dogs. 

• Mr. White stated that the Internal Agreement (IGA) that he wrote for Spalding 

County is being violated. There is a lot of contention between the Director of 

Spalding County and the services with the City of Griffin.  

• Mr. White stated that Spalding County Director used to be human rescue. Mr. White 

said he operates a hybrid for which he is really well known. The Georgia 

Department of Agriculture is currently teaching some of his methods throughout 



Georgia, Alabama, and Tennessee. A most recent conference in December used him 

as an example for the way he operates his shelters. Mr. White said he believes in 

the ability to give animals a chance but not the chance to stop operations and limit 

the services the community pays for. He stated he cannot keep the Animal Shelter 

full because he is holding on to animals that are adoptable and keep animals out 

there on the street. His shelter is not as large therefore he has less time to keep the 

animals.  

• Reported 26 animal attacks (moderate to severe). 

• Dues and Fees needs to be changed from $125.00 to $375.00.  

Commissioner Lovett noted that Mr. White is doing a fantastic job. However, he stated 

that the original estimated cost for the Lamar County Animal Shelter was 

approximately $250,000.00, but the final cost was $900,000.00—an 80 percent 

increase. He added that the operating cost was originally projected at $120,000.00 and 

has risen to $360,000.00, which is a 66 percent increase. Commissioner Lovett stated 

that this was a pet project that was pushed forward because it was wanted, and he does 

not appreciate that approach. He emphasized that if projects of this nature are 

undertaken in the future, he expects full honesty with both the Commissioners and the 

community regarding the true costs. He expressed that there is no way the actual costs 

were unknown at the time. Commissioner Lovett further clarified that Mr. White was 

not part of those earlier discussions and was brought in later to do a job, which he is 

doing exceptionally well, but the project delivered is not what the Commissioners were 

originally presented with two years ago. Moving forward, he would like future project 

estimates to be much more accurate.  

Vice-Chairman Fletcher noted that the largest portion of the budget is allocated to 

salaries. Chairman Traylor commented that budgets often increase due to unforeseen 

circumstances, but he never imagined the cost would reach the current level. 

Commissioner Lovett stated that better things happen when he is proven wrong. He 

said he had predicted the cost would be approximately $1,000.00 per animal call, and 

the actual cost was $829.00. He further noted that if everything goes as planned next 

year, the cost is projected to be around $349.00 per call, and if that is what it costs, then 

so be it. Commissioner Lovett noted that they were gaslit and in the future he would 

appreciate if they received data that reflected the true reality. He said they sold this 

project costing $120,00.00 with animal shelter volunteers and one person. Now there 

are three people and two trucks.  

Commissioner Gilles noted that 15 to 30 days is a long time to keep an animal in a 

shelter. County Clerk Davidson noted that years ago in the animal shelter in Bibb-

County the maximum time a dog was kept in the shelter was 3 weeks. Commissioner 

Lovett said he does not think changing the time frame of keeping a dog in the shelter 



will drive down the cost. He said they all knew that the original projected cost was 

unrealistic. County Administrator Townsend said the numbers he used was from 2012. 

Commissioner Lovett said he was told that they were going to get someone from the 

Sheriff’s Office to run it for $37,000.00 along with volunteers. He said that it was done 

for this over in Meriwether County with Trustees running their Animal Shelter.  

Chairman Traylor said they are trying to get their salaries in line and knew that they 

worked to get Mr. White’s salary higher. He asked if his salary will be increased by the 

10 percent Because they are working to get the Directors who have been here a long 

time higher. Vice-Chairman Fletcher said Mr. White came in making more than the 

other Directors. He said considering that Mr. White is a new employee, he does not 

think it is fair for him to get the full 10 percent increase. County Administrator Towsend 

stated that it depends on the market and when Planning and Community Development 

Director Buice was employed in 2019, she had previously worked for Monroe County 

for 20 plus years so there are other factors that contribute to the salary. Vice-Chairman 

Fletcher said that she had experience but there are others here that have been here a 

number of years and are grossly underpaid. County Administrator Townsend said when 

he did the wage study it was not looking at years of experience from other jobs but 

rather years of experience with the County. He said not every job is paid the same. 

Recreation Directors from other counties are over $100,000.00. County Administrator 

Townsend said that Pike County Recreation Director is making $91,000.00 and another 

County is $88,000.00. Their salaries are higher than Lamar County’s Finance Director. 

Vice-Chairman Fletcher said he would be upset if someone made more than him if he 

had been here longer and they were both Directors.  

Commissioners  

Vice-Chairman Fletcher expressed concerns regarding the Commissioners’ salaries. He 

noted that Crawford County Commissioners make $34,000.00 per pay period. County 

Administrator Townsend stated that the travel line item for the Lamar County Board of 

Commissioners had recently been increased and clarified that both travel and insurance 

are subject to payroll taxes. 

County Clerk Davidson explained that with a Health Insurance Flexible Spending 

Account, all funds contributed must be used by the end of the year or they are forfeited. 

County Administrator Townsend further noted that certain benefits were still being 

deducted for employees who were terminated or retired. Human Resources Director 

Corley is currently reviewing benefit invoices in an effort to obtain credits for those 

benefits that continued to be paid for these employees. Former Commissioner Thrash 

was among those affected. It was determined that none of these employees are currently 

using benefit services.  



County Administrator Townsend informed the Board that the Insurance Premium in 

the amount of $1,122,059.65 was received on October 14, 2025. He explained that this 

represents a share of the insurance premium taxes that insurance companies pay to the 

State. The State’s Commissioner of Insurance collects these taxes and distributes a 

portion of the revenue to local governments, including counties. These funds are 

designated for the Fire Department but also help to cover the County’s shortfall until 

property taxes are received. The Insurance Premium distribution is scheduled to be 

received annually on October 15. 

County Administrator Townsend also reported that invoices from July conflict 

attorneys have not yet been received and that there may be additional invoices from the 

Solid Waste Authority (SWA) hearing scheduled for November 10, 2025. He noted 

that until the Solid Waste Authority audit is completed, the Lamar County audit cannot 

be finalized. Mauldin and Jenkins are currently working with the Department of 

Revenue on this matter. 

Commissioner Lovett expressed dissatisfaction with the Industrial Development 

Authority (IDA). Commissioner Gilles stated that she had heard the City of Barnesville 

was also unhappy with the IDA and believed they did not need it since they already 

have the Downtown Development Authority. County Administrator Townsend noted 

that Lamar County had been paying the IDA $70,000.00 annually, but the amount was 

increased to $80,000.00 last year. Vice-Chairman Fletcher suggested holding a meeting 

with the IDA, including representatives from the City of Barnesville, to discuss the 

Board of Commissioners’ position. Chairman Traylor commented that Representative 

Beth Camp supports keeping the IDA and stated that if the County were to consider 

disbanding it, they would need to have a plan in place. Commissioner Lovett stated that 

the issue with the Industrial Development Authority (IDA) is that they continue to 

spend $70,000.00 to $80,000.00 annually without producing any tangible results. He 

further commented that the community does not need a $150,000.00 Director when 

there is no industrial land available for development. The community does not want the 

industry when it gets developed and we next in line to be the most valuable real estate 

south of Atlanta. Commissioner Lovett agreed that there are benefits to Authorities 

because they are the only ones that can do a tax abatement. With the Amazon deal that 

is $50,000,000.00 in 10 years but it is worth $1,000,000.00 today, he will take the 

$20,000,000.00; this is a tax abatement. Commissioner Lovett said he does not want to 

get rid of the IDA, but he does want them to be honest with the community. 

Commissioner Lovett said this is the 2nd person in three years that has done absolutely 

nothing.  

Commissioner Lovett suggested appointing County Administrator Townsend as the 

Director of the Industrial Development Authority (IDA) and having the Board meet 

quarterly. Commissioner Gilles noted that, according to the IDA by-laws, any proposed 

changes would have to be made by the IDA Board itself. She added that the same 

process would apply to the Solid Waste Authority (SWA), as their board would also 

have to vote to dissolve it. 



 

Commissioner Lovett stated that the difference with the IDA is that the Board of 

Commissioners could compel the IDA Board to act since the County funds the 

authority. Chairman Traylor said a public meeting would need to be held before any 

action is taken. Vice-Chairman Fletcher suggested that the meeting be held jointly. 

Chairman Traylor, however, commented that a public meeting might not be the best 

approach for an initial discussion regarding the IDA. 

Vice-Chairman Fletcher noted that they are entering the fourth year of ongoing 

concerns expressed by Commissioner Lovett. He stated that even if they meet with a 

few representatives, it is unlikely that Commissioner Lovett will get the outcome he is 

seeking. He added that the IDA would likely continue to defend its position, resulting 

in little change. Vice-Chairman Fletcher concluded that it may now be time for a 

meeting involving all parties to give everyone a chance to air out their differences. 

Chairman Traylor said he spoke to the IDA president Charles Glass concerning 

transparency with the IDA. Commissioner Lovett said that since he has been on the 

Board of Commissioners they have spent a quarter of a million dollars.  

Commissioner Lovett inquired about how many authorities currently exist within the 

County. County Administrator Townsend responded that Lamar County has fewer 

authorities than most other counties, listing the Facility Authority, the Industrial 

Development Authority (IDA), and the Solid Waste Authority (SWA) as the existing 

ones. 

Chairman Traylor said authorities are created when boards cannot accomplish 

something on their own. He said when the SWA was put in place, the County was 

looking at two million dollars that they were going to be on the hook for and the SWA 

took it off their books. Similarly, when the Board of Commissioners sought to purchase 

the new Administration Building, they created the Facility Authority because they 

could not obtain the necessary bonds without one. 

Commissioner Lovett stated that his concern with the IDA is related to salaries, 

emphasizing that the funding primarily covers one individual’s pay. He clarified that 

his issue is not with the authority itself, but with the amount being spent on salary. He 

added that his first concern arose after reviewing financial records from former IDA 

Director Kathy Oxford, which included $230.00 in travel expenses. He noted that she 

did not appear to travel or promote Lamar County as her position should have required 

County Administrator Townsend suggested that if the County were to create another 

authority, he would like it to be “Keep Georgia Beautiful,” which could be adapted as 

“Keep Lamar County Beautiful.” He explained that the program organizes weekend 

drives where volunteers clean designated stretches of roadway. 

 



Chairman Traylor commented that, based on conversations at a recent conference, 

many people were surprised that Lamar County does not have a Water Authority. He 

noted that significant funding opportunities could be available to help address water-

related issues affecting the City. They all noted that money is being left on the table.  

County Administrator Townsend reported that there have not been many changes to 

the budget. He noted plans to review a quote for the Courthouse windows. Treatment 

for the Courthouse grounds’ grass is underway. The landscaping for the Courthouse 

includes bushes, two beds near the road, metal edging around the monuments, and 

decorative rock to enhance appearance. 

County Administrator Townsend also mentioned that Fire Chief Matthews requires a 

unit, and he has accounted for two additional units for next year. Maintenance Director 

Beverly is currently developing a five-year plan for County facilities and maintenance 

projects. 

Commissioner Lovett requested an update for any line item in the budget that is 

projected to be 10 percent or above.  

County Administrator Townsend reported that salaries for Department Heads at 10 

percent  and Employees at 7.5 increase. He listed the Departments that went up 10 

percent or more and those that are showing below 10 percent. He listed concerns from 

some Departments 

• Group Insurance 

• Elections due to an Election in 2026 

• Contingency in the Administration Budget 

• IT went down due to unused contracts 

• Tax Commissioner new software system  

• Tax Assessor-new software  

• Risk Management  

• Courthouse Windows 

• Accountability Court  

• Old Administration Building- Criminal Investigations and the District 

Attorneys Office are now located in that building.  

• Service Center Building tied to the Gym-Hot Water Heaters 

• Tax Commissioner Retirement in June 

• Fire Department- new flooring, air conditioners, etc.  

• Sheriff’s Office below 10 percent 

• Public Works below 10 percent  

• Senior Center- higher toilets, ceiling fans, larger dumpster, etc. 

• Recreation improvements 

• Library due to their local auditor 

• UGA Extension- Salary  

• Old Administration Building- Busted Pipe 



• Maintenance-new employee is a carpenter and doing a great job. Plans to use 

him in other areas is anticipated.  

• Public Work continued search for employees and issues with employees 

recently hired.  

• Fire Department concerns regarding the number of calls they are receiving are 

non-life threatening and the usage of various vehicles to handle these calls. 

 

 

Commissioner Gilles inquired about the revenue funds received from the 

Hotel/Motel tax. County Administrator Townsend stated that these funds are used 

for the Jail Museum operations. These funds do not go the Barnesville-Lamar 

County Chamber.  

 

County Administrator Townsend reported that sales tax is still increasing. Permits, 

Public Utilities are not budgeted until the end of the year. Vehicle reimbursements 

and Surplus properties are not budgeted; a budget amendment is done for this.  

 

County Administrator Townsend reported that as tax properties come in they will 

work with Regions bank on obtaining a 30 to 90 day note so that interest can be 

earned before the end of the year. Finance Director Johnston stated that she would 

like to two a few Certificate of Deposits for various amounts: $1,00,000.00 or 

$2,000,000.00 so that interest is earned.  

 

County Administrator Townsend reported that he bases the millage rate off of the 

tax digest that Tax Assessor Haddock provides.  

 

3. Adjournment     

Commissioner Lovett made a motion to adjourn the meeting 1:45 p.m. to go into Executive 

Session for Real Estate, Litigation and Personnel. Commissioner Gilles seconded the 

motion. The motion passed unanimously. The Board of Commissioners came out of 

executive session at 2:05 p.m. Commissioner Gilles made a motion to adjourn the meeting. 

Commissioner Lovett seconded the motion. The motion passed unanimously.  
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