
LAMAR COUNTY BOARD OF COMMISSIONERS 

Special Called Meeting 

Administration Building 

                                  November 13th, 2025 4:00 p.m. 

 

Present for the meeting were: Chairman Traylor, Vice-Chairman Fletcher, Commissioner Lovett,  

Commissioner Gilles, Commissioner Boyle, County Administrator Townsend,  and County Clerk 

Davidson,  

1. Call to Order 

The meeting was called to order by Chairman Traylor. 

2. Items for Discussion 

i. 2026 Health Insurance Renewal-County Administrator Townsend  

County Administrator Townsend provided an overview of the 2026 health insurance renewal and 

the findings from their recent meeting with the insurance broker. 

• The current provider, Allstate/Allied, presented a 13.6% rate increase renewal for the 

upcoming year. 

• A proposal was received from Anthem Blue Cross Blue Shield.  

• Dental and vision premiums would decrease by 1%. 

• Removes unfavorable risk exposure to Lamar County 

• Freezes cost below the 2025 plan year level with a 1% decrease.  

• Moves the account management and customer service to a local Georgia-based team.  

• Members would receive a single card for medical, dental, and vision. 

• Includes a $20,000.00 wellness credit and another $20,000.00 first month premium credit 

from Anthem. 

Highlights of the Anthem Proposal: HR/Payroll Director Melinda Corley  

• Anthem would return the County to a fully funded traditional plan, reducing financial 

risk. 

• Rate locks are included for Dental and Vision plans; 1 to 2 years.  

• Deductibles and out-of-pocket maximums remain the same, with an improved carrier 

network. 



Concerns with Allied: HR/Payroll Director Melinda Corley  

• Claims have not been processed timely, and the County cannot access the claims portal. It 

is hard to get Allied on the phone.  

• Reported that she has worked for Blue/Cross Blue Shields for years and knows a lot of 

the Representatives that are with them.  

• Anthem has a long-standing history with the County; and their transition is usually 

smooth. 

• The Cavot is that the County can work at their cost and they need to what it is going to 

cost. When you are self-funded this does not work.  

• The County remains liable for unpaid or unprocessed claims and the County is 

responsible for the funding of these claims. 

• Anthem Blue/Cross Blue Shield is a point of service, and they have in and out of network 

benefits like with Allied.  

• Anthem Blue/Cross Blue Shield  has a large physician participation list, and the 

medications are good, and she has used their formularies for years.  

• They have easy to read websites for your claims. 

 Board Discussion: 

• Chairman Traylor said he thought at this point it was to late to go with another company 

besides Allied. Previously, he said they received a low rate with Allied in the beginning 

and then the next year there was a 20 percent increase.  

• HR/Payroll Director Corley said they are returning customer to Anthem Blue Cross Blue 

Sheild prior to Allied. They are welcoming Lamar County back with open arms.  

• HR/Payroll Director Corley said there will be an increase next year and is the reason they 

are giving the $20,000.00 for the wellness program.  

• HR/Payroll Director Corley said there is a lot going on in the federal government to bring 

the cost down in health insurance. They will see those changes in the next enrollment 

period.  

• HR/Payroll Director Corley said she is on the Middle Georgia board for the Society for 

Human Resource Management (SHRM) and a lot of her fellow board member are also on 

the National board for SHRM. They met a few weeks ago, and across the board 

unanimously, everyone was seeing tremendous increases in their premiums. She said ten 

years ago a normal increase would be four to six percent and at the time they thought this 

was bad. The normal increase now is a 15 to 30 percent increase. Some companies are 

seeing a 40 percent increase.  



• HR/Payroll Director Corley said the federal government is all centered around health 

insurance and it is not always who they are providing it for but it also the fact that they do 

not have a good program in the United States.  

• HR/Payroll Director Corley said either way, this is a really good hands down move for 

Lamar County but no matter what carrier they are with, they will see an increase in 

premiums.  

• HR/Payroll Director Corley noting the importance of being able to forecast costs and 

reduce risk. 

• HR/Payroll Director Corley said the estimated cost for the insurance bill is around 

$120,000.00 per month. She said the good news is that she can forecast this knowing how 

many people are in the plan, whose covered and what it cost.  

• HR/Payroll Director Corley said the ability to estimate claims, and annual cost is  not 

possible with Allied. 

Discussion regarding unpaid claims:  

• Public Works Director Rigdon, Commissioner Gilles and County Clerk Davidson all 

stated they had unpaid claims from Allied. HR/Payroll Director Corley responded that 

Allied will be on the hook. However, it is not just Allied because there are five entities 

tied to the Health Insurance. The really great move is going back to a fully funded plan is 

that Anthem Blue Cross Blue Shield is over all of it, even formularies for medication. 

The County’s health plan includes five entities, each requiring claims coordination that is 

not happening. There is no current estimate of how many claims are unpaid. There are a 

lot of claims that are unpaid or pending. She said she had no way to get into the portal as 

of today to check on these claims.  

• HR/Payroll Director Corley said that Allied would have to process the claims accordingly 

or they are going after them. She said that the broker Scott Parker may have an attorney 

to assist with claim accountability; the State Insurance Commissioner was also mentioned 

as a regulatory avenue. 

• Vice-Chair Fletcher has if the County could consider freezing payments to Allied. 

HR/Payroll Director Corley said  they could do this, but this could negatively impact 

employees if claims go unpaid. The Allied NFP deductions are drafted from the bank 

account as claims are read to be paid.  

• Chairman Traylor and Commissioner Gilles recommended that the Broker Scott Parker 

recommend an attorney for the unpaid claims issues. HR/Payroll Director Corley said 

that every agent and every agency is required to carry an errors and omissions coverage.  

Strong emphasis was placed on: 



• Better service for employees 

• Work-life balance 

• Strengthening HR capacity and succession planning 

• Ensuring employees maximize their benefits and receive education throughout the 

year. 

Motion for Approval  

Commissioner Gilles made a motion that Lamar County move to Anthem Blue Cross Blue 

Shield. Vice-Chair Fletcher seconded the motion. The motion passed unanimously.  

  

3. Public Comment 

No public comment was offered. 

4. Round Table 

No Round Table Discussion  

5. Executive Session 

No Executive Session  

• Real Estate 

• Litigation 

• Personnel 

6. Adjournment 

Commissioner Lovett made a motion to adjourn the Special Called meeting at approximately 

4:28 p.m. Commissioner Gilles seconded the motion. The motion passed unanimously.  
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