
LAMAR COUNTY BOARD OF COMMISSIONERS 

Regular Business Meeting 

Administration Building 

October 21st, 2025  

Present for the meeting were Chairman Traylor Vice-Chair Fletcher, Commissioner Lovett, 

Commissioner Gilles, Commissioner Boyle, County Administrator Townsend, County Clerk 

Davidson, and County Attorney Mayfield. The meeting was available via  Teams.  

1. Call to Order 

Chairman Traylor called the meeting to order at 7:00 p.m. 

2. Pledge of Allegiance 

Everyone said the Pledge of Allegiance. 

3.  Invocation 

Reverend Delvrick Blackmon of Sardis Baptist Church gave the invocation. He noted that his 

ministry has been active for one year and four months and that Auxiliary Day will be held in 

November at 2:00 p.m. He shared that services are held on the 1st and 3rd Sundays at 11:00 

a.m. and the 2nd, 4th, and 5th Sundays at 9:00 a.m. Reverend Blackmon emphasized their 

mission to serve the Lord and help the community. Commissioner Lovett noted that he 

attended a service a month ago. Commissioner Lovett noted he attended his church several 

months ago. He said everyone was hospitable and it was a pleasure and an honor to be there.  

4.   Approval of Agenda 

Commissioner Lovett made a motion to amend the agenda adding Vehicle Purchases. 

Commissioner Gilles seconded the motion. The motion passed unanimously.  

 

5.  Approval of Minutes 

 

Commissioner Boyle made a motion to approve the following minutes. Commissioner Lovett 

seconded. The motion passed unanimously.  

 

• Public Hearing – August 26, 2025 

• Joint Meeting with the County and the Cities – September 3, 2025 

• Special Called Meeting – September 3, 2025 

• Workshop Meeting – September 11, 2025 

• Public Hearing – September 16, 2025 

• Regular Business Meeting – September 16, 2025 

 

6.  Board Appointment – Board of Elections 

     Commissioner Gilles made a motion to acknowledge  the City of Milner’s Board appointment   



of Catina Carter to the Board of Elections, and accept the resignation of Bill Christopher,    who       

has Vice-Chairman Fletcher seconded the motion. The motion passed unanimously. 

7.   Old Business 

      No items were discussed. 

8.   New Business 

1. HB581 Millage Rate Comparison of 159 Counties 

A presentation was given by Tax Assessors (Appraiser) Lacy Merritt comparing Lamar 

County’s millage rate to other counties and those that went down on their millage rate if 

they opted in to  HB581. Commissioner Lovett made a bet that Lamar County was the only 

one that went down on their millage rate. The following information is based on those 

counties that opted into to HB581.  

• 125 counties opted in to HB581 

• 44 counties lowered their millage rate. 

• Some counties have not set their millage rate and are in an appeal process. 

• Counties such as Henry County and Clayton County went down on their millage rate.  

• Henry and Clayton County has extra fees added to the Tax Bill such as County Water, 

Fire Protection, Recreation where Lamar County does not. The data is shown below.  

 

It was noted that Hancock County’s rate is 22 mills, while Lamar County’s combined 

county and school rate is approximately 24 mills. Commissioner Lovett made the bet that 

Lamar County would be the only County that lowered their county. He bet the ladies in the 

Tax Assessor Office dollars to doughnuts. Commissioner Jason Lovett commented that  if 

you own a house in the same house in Henry County as you do in Lamar County you would 

be pay double the taxes in Henry County. Lamar County still has one of the lowest table 

rate in the State. Commissioner Lovett paid the wonderful ladies that conducted this 

research their dollars. Ms. Merritt gave kudos to Jordan Calhoun in the Planning and 

Zoning who made her presentation beautiful. Commissioner Lovett said that no one wants 

to pay taxes but when you look at the enormous value of Lamar County. Lamar County is 

in the top 27 percent of counties that lowered their taxes. He thanked everyone on the board 

for keeping the millage rate numbers down for Lamar County.  

Chairman Traylor thanked Ms. Merritt for working with all of the extra taxes. He knows 

that people get concerned when they see additional tax but HB581 and several other things 

allow for the tax opportunity to make up that lost in property taxes.  



 



 



 

2. Ordinance 2025-17 – Rezoning Application 

Applicant: Farhan Patran, Valiant Traders 

Location: 677 High Falls Road, Tax ID 086 030 

Request: Rezone from AR to M2 

Commissioner Lovett noted the property is outside of  the comprehensive plan’s future 

commercial and industrial circle. Commissioner Lovett noted that in a previous zoning 

request they make sure as a condition they could not turn on that they are telling this 

applicant they must turn on to it. Commissioner Lovett said the proposed rezoning is not 

in conformity with the policy or the intent of the land use plan, therefore he makes a motion 

to deny Ordinance 2025-17. The motion to deny passed unanimously.  

3. Ordinance 2025-18 – Rezoning Application 

Applicant: Daniel Harper 

Location: 383 Barnesville Road, Tax ID 041 087 

Request: Rezone from AR to R2 

The applicant wishes to split 2 acres from a 10 acre tract to build a home. The Lamar 

County Comprehensive Plan shows this parcel as Rural Residential, while  neighboring 

properties are shown as a combination of Rural Residential and Suburban Residential. The 



mom has 10 acres, but she also has 7 acres around this property. They cannot do five 

because it makes it long and skinny and on the other side is a gas line. The Planning 

Commissioner recommended approval. 

Commissioner Lovett made a motion to approve Ordinance 2025-18 rezoning application 

from AR to R2 Daniel Harper. Commissioner Boyle seconded the motion. The motion 

passed unanimously.  

4. Resolution 2025-19 – Variance Application (Sign Ordinance) 

Applicant: Sohel Batiwala, Majik Market 

Location: 919 Veterans Parkway, Tax ID 049 052 

Sohel Batliwala, on behalf of Samaira Properties, LLC, dba Majik Market, has applied for 

a variance to allow for a sign with a height of 24’ and an area of 150sq’ that is in excess of 

Lamar County sign ordinance regulations which have a maximum height of 15’ with an 

area maximum of 50sq’. The property is .77 acres, located at 919 Veterans Parkway, as 

shown on Tax Map 049 Parcel 52, and recorded in Deed Book 1298, Page 74-75 and Plat 

Book 17, Page 323. The applicant is willing to landscape the property with nice bushes. 

The sign will be a duel sign  perpendicular to the road. The Planning Commissioner 

recommended approval.  

Commissioner Gilles made a motion to approve Resolution 2025-19 variance sign 

ordinance application for Sohel Batiwala, Majik Market. Vice-Chairman Fletcher 

seconded the motion. The motion passed unanimously.  

5. Resolution 2025-20 – Special Exception and Variance Application 

Applicant: Verizon Wireless 

Location: Silver Dollar Road, Tax ID 031 015 

Commissioner Boyle made a motion to approve Resolution 2025-20 Special Exception 

and Variance for Verizon Wireless, Silver Dollar Road. Commissioner Lovett seconded 

the motion. The motion passed unanimously.  

6. Resolution 2025-21 – Variance Application (Road Frontage and Building Site in 

A-R) 

Applicants: Amos and Robin Surrett 

Location: Rock Springs Road, Tax ID 052 105 

Commissioner Lovett made a motion to approve Resolution 2025-21 a variance 

application, Road Frontage and Building Site in A-R for Amos and Robin Surrett on 

Rocks Springs Road. Vice-Chairman Fletcher seconded the motion. The motion passed 

unanimously.  

7. Amendment to PTO Policy – County Defined Benefits 

County Administrator Townsend explained that in 2023/2024 the County switched from 

Sick Time and Vacation Time to a combined Paid Time Off (PTO). They switched to a PTO 

policy because employees were losing their earned time off. Employees are allowed to 



carry over this time but only to a certain number of hours. The hours are based on years of 

service and range from 320 to 380 hours. He said this is an amendment to convert excess 

vacation and sick leave to PTO, to prevent employees from losing accrued time. The 

amendment allows carryover through June 30th and in December. This will go towards 

retirement service credits through the Association of County Commissioners of Georgia 

(ACCG) and will be added as an addendum to the Employee Handbook. Human 

Resource/Payroll Director Corley explained that this is an additional benefit to the 

hardworking County employee so they will not lose their leave and have to take all of their 

time in October thru December. These hours will now go towards the retirement service 

credit.  

Commissioner Gilles made a motion to approve the amendment to the PTO County 

Defined Benefits. Vice-Chairman Fletcher seconded the motion. The motion passed 

unanimously.  

 8. Agreement Between Lamar County and EXP U.S. Services, Inc. – LMIG 2025 

County Administrator Townsend explained this agreement is with EXP US Services Inc. 

will provide construction engineering inspection services (CEI) for Lamar County 2025 

LMIG resurfacing program (3 County Roads – Howard Road, Zebulon Road, and 

Piedmont Road. EXP will provide construction inspection services (CEI) to include 

marking areas for patching, coordination with paving contractor for duration of the project, 

preconstruction meeting, on-site inspection for paving operations, preparation of project 

punch list, final inspection, and project closeout coordination. The estimated cost is 

$36,000.00 and will come from TSPLOST.  

Commissioner Lovett inquired about the number of roads in Lamar County. County 

Administrator Townsend said there were 344 miles of roads, including 70 miles of dirt 

roads. Public Works Director Rigdon stated that the cost to resurface a road is 

approximately $155,000.00 per mile, while full reclamation costs around $400,000.00 per 

mile. The County’s LMIG allocation is $425,000.00 along with TSPLOST funds will allow 

paving of 3–4 miles per year. It could cost approximately $53 million to repave all county 

roads.  

Public Works Director Rigdon stated that to pave a dirt road is around $1,000,000.00 a mile 

and the cost to resurface a road is approximately $155,000 per mile, while full reclamation 

costs around $400,000.00 per mile. County Administrator Townsend said if they had an 

engineer on staff it would cost around $180,000.00 to $200,000.00 a year. EXP U.S. 

Services has extensive GDOT experience and in the past years they submitted a completed 

video assessment of all county roads. 

Chairman Traylor explained that in the past the Board of Commissioners were asked to 

supply a list of priority roads that they wanted paved in their District. With the EXP 

services, they are able to determine the roads that need to be paved.  

Commissioner Lovett made a motion to approve the EXP U.S. Services, Inc. – LMIG 

2025agreement. Commissioner Boyle seconded the motion. The motion passed 

unanimously.  

 



9. Vehicle Purchase 

County Administrator Townsend explained that received bids for the purchase of 2025 

Dodges from Countryside Dodge in the amount of $49,902.00; bids for 2026 Chevy 1500 

double cabs from Bellamy Strickland in the amount of $43,865.00; bids for 2025 Chevy 

Silverado PPV from Brannon Motors for $54,200.00 and bids for 2023 Ford F150 from 

Brannon Motors in the amount of $42,500.00. The recommendation from staff is to 

purchase the 2026 Chevy 1500 from Bellamy Strickland for a cost of $43,865.00. The plan 

is for five vehicles; two for the Fire Department, two for Public Works, and one for 

Planning and Zoning with a total cost of $219,325.00 funded through SPLOST.  

Commissioner Lovett made a motion to approve the vehicle purchase for $219,325.00. 

Vice-Chairman Fletcher seconded the motion. The motion passed unanimously.  

  

  9.   Administrator’s Report   

        County Administrator Townsend presented the October report, which included: 

• Financial Summary: Collections for September were $549, 506.95 and the  

expenditures were $ 985, 231.60. The Insurance Premium Rollback came in on October 

14th at $1,200,000.00 and was originally budget for $ 1,12,000.00. The Property tax 

collections are starting to come, and the cash flow was higher than forecasted. The total 

cash balance as of October for the General Fund  is approximately $1,401,652.45 . The 

Special Revenue Funds are $91,907.60, The Capital Project Funds are $3,048,272.13 and 

the TSPLOST/ Sinking Funds are $2,992,557.85.  

• Projects: GDOT coordination on AR-cut and traffic signal at Highway 341; County Line 

Road bridge closure effective November 4 with detour to Camp Road; Courthouse 

window project; GDOT speed limit review for Highway 18; landscaping improvements 

at the Courthouse. 

• Other Items: Collections for  LOST were $150,756.20, SPLOST were $264,495.24, and 

TSPLOST were $245,425.99.  

• AmeriPro Health:  

Request: 293   Transport: 169    Refusal: 79    Cancellation: 45      Response Time: 6:53 

10.  Public Comment 

Elaine Hallada, 131 Steeple Chase, thanked the Commissioners and County Administrator 

Townsend. Mrs. Hallada said that there would be a Special Master Building hearing 

regarding the Solid Waste Authority which is scheduled for November 10 at 10:00 a.m. 

She expressed concern about equipment allocated by the  $27.5 million loan reportedly is 

no longer in the county. Mrs. Hallada said if this 27.5 million was approved by the Board 

of Commissioners, there should be consequences if the equipment was removed. Mrs. 

Hallada encouraged everyone to vote because there are valid questions on the ballot. Mrs. 



Hallada quoted author Charles King “ Never vote for any new tasks and never trade one 

task for another.” She complimented on the improvements to the Lamar County Facebook 

page but complained about the Lamar County website suggesting continued updates. 

Donald Hartman, 507 Old Milner Road, thanked Fire Chief Matthews, Sheriff White, and 

the entire Sheriff’s Office for their work. He also expressed appreciation for County 

Administrator Townsend and Commissioner Lovett, mentioning recent beautification 

efforts and financial transparency. Mr. Hartman was concerned about the graph and how 

much is spent on Amazon in November and December. He directed his concerns to 

Commissioner Boyle and asked about an update on the communications tower and noted 

expectations for possible winter ice and snow. 

11. Round Table 

• Vice-Chair Fletcher: No comments. 

• Commissioner Lovett: Reported a great time at the Animal Shelter Fall Festival and noted 

the new floor repairs. Announced the Haunted House at the Old Jail Museum on October 

31st, 2025.  

• Commissioner Gilles: Invited everyone and their kids and grands kids to the Haunted 

House at the Old Jail Museum (5:00–10:00 p.m.). The cost is $5.00 per person, and all 

proceeds go back to the Old Jail Museum for renovations and preservation.  

• Commissioner Boyle: Announced a meeting with radio people and the Sheriff’s Office 

regarding the need for new 911 equipment. Mentioned he had been in contact with Southern 

Rivers, and they are continuing to study rather or not it is needed. Commissioner Boyle 

said if it does not work for them they are not going to build it. He said he calls Southern 

Rivers once a week for ideas or updates on what they are doing. Commissioner Boyle said 

it is no secret that the County needs a tower, and he is doing his best to get one He thanked 

the Public Works Departments and said there had been some problems on Morgan Dairy 

and Barnesville Road and people blowing through the stop sign. There have been two stop 

ahead blinking signs installed in this location.  

• County Administrator Townsend: Reported that Public Works Director Rigdon had 

picked up two bed salters which salts the roads. He had a truck last year used for salting 

the roads, but the transmission went out. They picked up these bed salters at road show in 

Perry, Georgia. They will fit inside the bed of a truck and can be removed when they do 

not need them.  

• County Clerk Davidson: Reported that Commissioner Gilles has been working hard on 

the Haunted House at the Old Jail Museum and encouraged everyone to come out and 

participate.  

• Chairman Traylor: Invited everyone to come to the Haunted House at the Old Jail 

Museum stating it would be something they will continue to do in the future. Thanked 

everyone for coming to the Hoot and Howl event ( Fall Festival) at the Animal Shelter. 

Thanked those for participated as the Animal Shelter and the Recreation Department 

worked together on this event. Encouraged participation in Breast Cancer Awareness by 

wearing pink; yes he was wearing pink and said he is a son of a Breast Cancer Survivor. 



Announced that the Boy Scouts and Josh Sappington’s Boston Butt fundraiser. Announced 

that a Suicide Prevention presentation by McIntosh Trail would be held on Thursday, 

October 23, at 3:30 p.m., noting local suicide statistics from 2023–2025 and emphasizing 

community awareness. He stated that his wife is on the McIntosh Trail Service board. Since 

Lamar County had been touched recently by suicide they decided that this would be a good 

program to do since three more had happened since they decided. He said in 2023 there 

were 2 male suicides and 0 female suicides. In 2024, there were 0 male suicides and 2 

female suicides. In 2025 there have been 3 male suicides and 5 female suicides. Chairman 

Traylor said those are incredible numbers for a community the size of Lamar County. He 

said that so often it is said that things do not happen in “our backyard” or “in our family” 

but they do. Thinking that by closing our family and close friends they are fine, but there 

are things that are missed. Chairman Traylor said this program will be great and he hopes 

that it will be standing room only where they have to bring in chairs because this is how 

important it is in our community. Chairman Traylor said he heard some people talking 

about one suicide that happened in the community and a lady at the grocery story said she 

saw someone buying things and it sparked something in her mind, but she did not do 

anything about it. Chairman Traylor encouraged everyone to show up and speak up.  

 

 12. Adjournment 

 Commissioner Gilles made a motion to adjourn the meeting at approximately 8:30 p.m. 

 Commissioner Lovett seconded the motion. The motion passed unanimously.  

 

 Lamar County Board of Commissioners  

          

 ___________________________________________ 

Ryran Traylor, Chairman 

 ___________________________________________ 

Jarrod Fletcher , Vice-Chairman 

___________________________________________ 

Jason Lovett, Commissioner 

___________________________________________ 

Ashley Gilles, Commissioner 

___________________________________________ 

 Truman Boyle, Commissioner  

 

Attest: _____________________________ Carlette Davidson, County Clerk 


