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LAMAR COUNTY BOARD OF COMMISSIONERS 

Work Session 

Administration Building 

March 12, 2026 4:00 PM 

Agenda 

1. Call to Order 

2. Approval of Agenda 

3. New Business: 

a. Introduction of Industrial Development Director Summer Fletcher 

b. Review of agenda items for the Regular Meeting of March 17, 2026 

4. Old Business:  

5. Public Comment 

6. Round Table 

7. Executive Session:  

8. Adjournment 

 


