LAMAR COUNTY BOARD OF COMMISSIONERS
Work Session

‘ Administration Building
sz 1021 April 16, 2026, 4:00 PM
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1. Call to Order
2. Approval of Agenda
3. Old Business:
a. Agreement with cities for Public Works services
4. New Business:
a. Discuss Request for Proposals for Recreation Lighting

b. Discuss SPLOST Purchase- Public Works Motor Grader

e

Discuss request from District Attorney’s Office to renovate office space at 408
Thomaston Street
d. 2024 Audit Update and impacts
e. Discuss travel expense allowance
f. Review of agenda items for the Regular Meeting of April 16, 2026
5. Public Comment
6. Round Table
7. Executive Session: Personnel

8. Adjournment
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